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FINANCE COMMITTEE

MARCH 2021

Action

Amount

Short Description

Resolution to Authorize the Execution, Filing
and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance witt
Federal law and then request the Board’s approval of a resolution that would
authorize the Chairman or a designated officer to execute the applications and
accept grants of financial assistance from the Federal government.

All-Agency Real Property Disposition
Guidelines and All-Agency

Board approval of above guidelines as required annually by Public Authorities Law
Sections 2895-2897. MTA Real Estate and MTA Corporate Compliance should be
prepared to answer questions regarding these guidelines.

All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer
questions on this voluminous State-required report.

East Side Access Extension of Owner
Controlled Insurance Plan

Extension of Owner Controlled Insurance Program. The Owner Controlled
Insurance Program for the East Side Access Project will expire on April 1, 2021.
MTA Risk and Insurance Management seeks MTA board approval to extend the
program through project completion.

Agency Vendor Name Total Amount Summary of Action
AECOM USA Inc. $25,000,000 (aggregate As Needed Transportation Planning and Conceptual Design Services
MTAHQ budget)
Arup and Partners PC see above As Needed Transportation Planning and Conceptual Design Services
MTAHQ
Gannett Fleming Engineers and Architects see above As Needed Transportation Planning and Conceptual Design Services
PC
MTAHQ
HDR Inc. see above As Needed Transportation Planning and Conceptual Design Services
MTAHQ
HNTB New York Engineering and Architects see above As Needed Transportation Planning and Conceptual Design Services
PC
MTAHQ
NV5 New York Englneers, Architects, see above As Needed Transportation Planning and Conceptual Design Services
MTAHQ Landscape Architects and Surveyors
Parsons Transportation Group of New York see above As Needed Transportation Planning and Conceptual Design Services
Inc.
MTAHQ
Sam Schwartz Engineering see above As Needed Transportation Planning and Conceptual Design Services
MTAHQ
STV Inc. see above As Needed Transportation Planning and Conceptual Design Services
MTAHQ
VHB.Englneerlng, Surveying, Landscaping see above As Needed Transportation Planning and Conceptual Design Services
Architecture and Geology, PC
MTAHQ
WSP USA Inc. see above As Needed Transportation Planning and Conceptual Design Services
MTAHQ
Guidehouse LLP $8,694,613 Transformation of MTA Contact Centers
MTAHQ
DiRad Technologies, Inc. see above Transformation of MTA Contact Centers
MTAHQ
Slalom LLC $12,650,000 Customer Relationship Management System
MTAHQ
MTA Real Estate Vendor Name Amount Short Description

Extension of the lease with 89th Jamaica Realty
Company, LLC for the Jamaica Bus Terminal
located on 89th Avenue between 165th Street and
Merrick Boulevard., Queens, NY.

Jamaica Realty Company, LLC

NYCT: $22,000 per annum;
MTA Bus: $245,900 per
annum

Authorization to enter into agreements to extend existing the leases for MTA Bus Company
and NYCT at 89th Avenue in Queens.

License agreement with Rosen’s Cafe for a food
use in the lobby of 2 broadway, New York, NY

Rosen's Café, LLC

Minimum annual guaranteed
rent of $24,000 for the first
license year, with annual
increase of 3% through the
fifth license year, plus 10% of
gross sales over a $300,000
annual breakpoint.

Licensee will use the premises (2 Broadway) for the sale and of food, snacks and
beverages
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Minutes of the MTA Finance Committee Meeting
February 2021
2 Broadway, 20th Floor Board Room
New York, NY 10004

Because of the ongoing COVID-19 public health crisis, the MTA Chairman convened a one-day,
virtual Board and Committee meeting session on February 18, 2021, which included the following
committees:

e Joint Long Island Rail Road and Metro-North Railroad Committees
e New York City Transit and MTA Bus Committee

e Bridges and Tunnels Committee

e Finance Committee

e (Capital Program Oversight Committee

e Diversity Committee

To see a summary of the meeting and the actions taken by the Finance Committee, please refer
to the February 18, 2021 Board meeting minutes published in the March Board Book available
on the Board materials website:
https://new.mta.info/transparency/board-and-committee-meetings/march-2021.

Master Page # 5 of 111 - Finance Committee Meeting 3/17/2021



2021 Finance Committee Work Plan

. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

Il. SPECIFIC AGENDA ITEMS

April 2021
Other:

Annual Report on Variable Rate Debt
Agency Reports on Fare Evasion

May 2021
Other:

MTA Annual Investment Report

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Div. Mgmt/Budget

Responsibility

MTA Finance
Agency Representatives

MTA Treasury

DRAFT MTA Financial Statements Fiscal Year-End Twelve-Months

Ended December 2021
Station Maintenance Billings

MTA Comptroller
MTA Comptroller

Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor

Annual FMTAC Meeting
Annual FMTAC Report
Agency Reports on Fare Evasion

June 2021
Action Item:
PWEF Assessment

Other:
Agency Reports on Fare Evasion

July 2021
2022 Preliminary Budget/July Financial Plan 2022-2025

(Joint Session with MTA Board)

Other:

DRAFT MTA Financial Statements 1st Quarter for the
Three-Months Ended March 2021
Agency Reports on Fare Evasion

September 2021
2022 Preliminary Budget/July Financial Plan 2022-2025
(materials previously distributed)

Other:
Agency Reports on Fare Evasion

MTA RIM
MTA RIM
Agency Representatives

MTA Capital Program Mgmt/
MTA Div. Mgmt/Budget

Agency Representatives

MTA Div. Mgmt/Budget

MTA Comptroller
Agency Representatives

MTA Div. Mgmt/Budget

Agency Representatives
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October 2021

2022 Preliminary Budget/July Financial Plan 2022-2025
(materials previously distributed)

Other:

DRAFT MTA Financial Statements 24 Quarter for the Six-Months

Ended June 2021

Annual Review of MTA’s Derivative Portfolio -

Including Fuel Hedge

MTA 2021 Semi-Annual Investment Report
Agency Reports on Fare Evasion

November 2021

2022 Final Proposed Budget/November Financial Plan 2022-2025
(Joint Session with MTA Board)

Other:

Station Maintenance Billing Update
Review and Assessment of the Finance Committee Charter
Agency Reports on Fare Evasion

December 2021

Adoption of 2022 Budget and 2022-2025 Financial Plan

Action Items:

Authorization to issue New Money Bonds for Planned Active Credits
for Capital Program Cashflow Needs in 2022

Approval of Supplemental Resolutions Authorizing Refunding Bonds

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Other:

Draft 2022 Finance Committee Work Plan
Agency Reports on Fare Evasion

January 2022
Other:

Special Report: Finance Department 2021 Year-End Review

DRAFT MTA Financial Statements 3™ Quarter for the Nine-Months
Ended September 2021

Agency Reports on Fare Evasion

February 2022
Action ltems:

2021 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to Dutchess,
Orange and Rockland Counties

Other:

February Financial Plan 2022-2025
Agency Reports on Fare Evasion

MTA Div. Mgmt/Budget

MTA Comptroller
MTA Finance

MTA Treasury

Agency Representatives

MTA Div. Mgmt/Budget

MTA Comptroller
MTA CFO
Agency Representatives

MTA Div. Mgmt/Budget
MTA Finance
MTA Finance

MTA Treasury

MTA Div. Mgmt/Budget
Agency Representatives

MTA Finance

MTA Comptroller

Agency Representatives

B&T/MTA

MTA Treasury

MTA Div. Mgmt/Budget
Agency Representatives
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March 2022
Action Items:
Resolution to Authorize the Execution, Filing and Acceptance of

Federal Funds MTA Grant Mgmt.
All-Agency Real Property Disposition Guidelines and All-Agency
Personal Property Disposition Guidelines MTA Real Estate/MTA
Corporate Compliance
All-Agency Annual Procurement Report MTA Proc., Agencies
Other:
MTA Prompt Payment Annual Report 2021 MTA BSC/MTA Finance
Agency Reports on Fare Evasion Agency Representatives
lll. DETAILS
April 2021
Other:

Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the MTA’s
various variable-rate debt programs, including a discussion of the savings (compared to long-term

rates) achieved through variable rate debt and a discussion on the current policy and limits on the

use of variable rate debt.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

May 2021
Action ltem:

MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this State-required report.

Other:
DRAFT MTA Financial Statements for the Twelve-Months Ended, December 2020

Included for information is a copy of the Independent Accountant’s Audit Report of MTA Financial
Statements for the Twelve-Months ended, December 31, 2020.

Station Maintenance Billings

Under the Public Authorities Law, the Board is required to certify to the City and the counties in the
Metropolitan Transportation District the total costs to MTA for operating and maintaining Commuter
Railroad passenger stations. The City and county assessments are both now determined through a
formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
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consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2020 investment performance and other experience of the various MTA
pension funds. Among other matters, this report should (i) make recommendations on appropriate
investment-earnings assumptions in light of the experience of the past three years; (ii) discuss the
implications for asset allocations in light of such recommendations; (iii) discuss the effect on (under)
funding of the systems in light of such performance and recommendation; (iv) provide appropriate
comparisons with other public pension systems; and (v) solicit the opinions of the Board Operating
Committees on these recommendations in light of their effects on Agency budgets.

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it
will review the prior year’s operations as well as submit its financial statements and actuarial report
for final approval. The MTA Risk and Insurance Management Divisions, along with the FMTAC’s
outside investment managers, should be prepared to answer questions on reports.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

June 2021
Action ltem:
PWEF Assessment

The MTA Division of Management and Budget, assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to the
State. The State levies an assessment of the value of construction-contract awards to cover its
cost of enforcing prevailing-wage legislation.

Other:

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

July 2021
2022 Preliminary Budget/July Financial Plan 2022-2025 (JOINT Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2021, a
Preliminary Budget for 2022, and a Financial Plan for 2022-2025.

Other:
DRAFT MTA Financial Statements for the Three-Months Ended, March 2021

Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial
Statements for the Three-Months ended, March 31, 2021.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

September 2021
2022 Preliminary Budget/July Financial Plan 2022-2025

Public comment will be accepted on the 2022 Preliminary Budget.
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Other:

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

October 2021
2022 Preliminary Budget/July Financial Plan 2022-2025
(materials previously distributed)

Other:
DRAFT MTA Financial Statements for the Six-Months Ended, June 2021

Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial
Statements for the Six-Months ended, June 30, 2021.

Annual Review of MTA’s Derivative Portfolio — Including Fuel Hedge
The Finance Department will provide an update on MTA’s portfolio of derivative contracts.

MTA 2021 Semi-Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this report.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

November 2021
2022 Final Proposed Budget/November Financial Plan 2022-2025 (Joint Session with MTA Board)

The Chief Financial Officer and MTA Budget Division will present an updated forecast for 2022, a
Final Proposed Budget for 2021, and an updated Financial Plan for 2022-2025.

Other:
Station Maintenance Billing Update

The MTA Comptroller Division will provide a report on the collection and audit status of station
maintenance billings issued as of June 1, 2021.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter to the
Finance Committee members for them to review and assess its adequacy. The annual assessment
is required under the current Committee Charter.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

December 2021
Adoption of 2022 Budget and 2022-2025 Financial Plan

The Committee will recommend action to the Board on the Final Proposed Budget for 2022 and
2022-2025 Financial Plan.
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Action Iltems:

Approval of Supplemental Resolutions Authorizing New Money Bonds.

Board approval to allow for the issuance of new money bonds to fund existing approved bond
financed capital projects under the Transportation Revenue Bond Obligation Resolution, the
Dedicated Tax Fund Obligation Resolution, and in the case of Bridge & Tunnel Capital Projects, the
Triborough Bridge and Tunnel Authority Senior and Subordinate Obligation Resolutions.

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time provided that
such refundings comply with the Board approved refunding policy.

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.

Board approval required to allow for the reimbursement of capital expenditures at a later date from
the proceeds of tax-exempt bond sales.

Other:
Draft 2022 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2022 Finance Committee Work Plan that
will address major issues, SBP and budget process issues, and reports required by statute.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

January 2022
Other:

Special Report: Finance Department 2021 Year-End Review

The MTA Finance Department will present a report that summarizes financing activities for 2020.

DRAFT MTA Financial Statements for the Nine-Months Ended, September 2021

Included for information is a copy of the Independent Accountant’s Review Report of MTA Financial
Statements for the nine-months ended, September 30, 2021.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

February 2022

Action ltems:
2021 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary requesting
(1) transfer of TBTA 2021 Operating Surplus and Investment Income, (2) advances of TBTA 2021
Operating Surplus, and (3) the deduction from 2021 TBTA Operating Revenue, funds which shall
be paid into the Necessary Reconstruction Reserve.
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Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties

By State statute, Dutchess, Orange and Rockland Counties are entitled to a share of MTA’'s MRT-1
and MRT-2 tax receipts collected in these counties during the prior year. The amount may be no
less than $1.5 million for Dutchess and Orange Counties, and no less than $2.0 million for Rockland
County. If the annual amounts collected exceed 1989 collection levels (the statutorily determined
base period), proportional upward “escalation” adjustments are mandated by statute. MTA
Treasury and MTA Division of Management & Budget will be prepared to answer questions on the
related Staff Summary authorizing the payments.

Other:
February Financial Plan 2022-2025

The MTA Division of Management and Budget will present for information purposes a revised 2022-
2025 Financial Plan reflecting any technical adjustments from the Adopted Budget and the
incorporation of certain “below-the-line” policy actions into the baseline.

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives.

March 2022
Action ltems:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with Federal law and
then request the Board’s approval of a resolution that would authorize the Chairman or a
designated officer to execute the applications and accept grants of financial assistance from the
Federal government.

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines

Board approval of above guidelines as required annually by Public Authorities Law Sections 2895-
2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions
regarding these guidelines.

All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer questions on this
voluminous State-required report.

Other:
MTA Annual Prompt Payment Status Report

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to
be included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

Agency Reports on Fare Evasion
Fare Evasion statistics to be reported by Agency Representatives
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FinanceWatch

March 17, 2021

Financing Activity

$700,000,000 MTA Transportation Revenue Bonds, Series 2021A

On February 12, 2021, MTA issued $495.000 million of Transportation Revenue Green Bonds,
Subseries 2021A-1 and $205.000 million Transportation Revenue Bonds, Subseries 2021A-2 to

generate new money proceeds to finance existing approved transit and commuter projects. The Series

2021A bonds were priced through a competitive method of sale.

Pricing occurred on February 9, 2021, where the following underwriters were awarded the

following portions of the Series 2021A bonds:

Underwriters Subseries Par ($ mil) All-In TIC (%) Maturity

J.P. Morgan 2021A-1 266.135 3.055 11/15/2047

Wells Fargo 2021A-1 228.865 3.158 11/15/2050

J.P. Morgan 2021A-2 205.000 2.910 11/15/2043
Total $700.000

The Series 2021A bonds were issued as fixed rate tax-exempt bonds with an all-in True Interest
Cost of 3.052% and a final maturity of November 15, 2050. Nixon Peabody LLP and D. Seaton and

Associates served as co-bond counsel and Public Resources Advisory Group and Rockfleet Financial

Services, Inc. served as co-financial advisors.

Transaction Summary Statistics

Par Amount:

Premium:

All-in TIC:

Average Coupon:

Average Life:

Final Maturity:

State Bond Issuance Fee:
Underwriter’s Discount:

Cost of Issuance:

Ratings (Moodys/S&P/Fitch/Kroll):

Series 2021A
$700.000 million
$118.432 million

3.052%
4.00%
25.41 years
11/15/2050
$0(0

$1.44 ($1,005,437)
$1.76 ($1,230,250)

A3/BBB+/A-/AA

(Y MTA received a waiver from making this payment from the State Division of the Budget used for this

transaction.

Upcoming Transactions

$113,000,000 MTA Dedicated Tax Fund Bonds, Subseries 2002B-1

In March 2021, MTA will effectuate a mandatory tender and remarket $113.000 million of
Dedicated Tax Fund Bonds, Subseries 2002B-1 because the irrevocable direct-pay Letter of Credit
(LOC) issued by The Bank of Tokyo-Mitsubishi UFJ, Ltd. is expiring by its terms. This transaction will be
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led by book-running senior manager Ramirez & Co., Inc.(MBE) together with special co-senior
managers: Drexel Hamilton, LLC(SDVOB) and Stern Brothers & Co.(WBE). Orrick, Herrington &
Sutcliffe LLP and Bryant Rabbino LLP will serve as co-bond counsel and Public Resources Advisory

Group and Backstrom McCarley Berry & Co., LLC will serve as co-financial advisors.

$400,000,000 Triborough Bridge and Tunnel Authority

General Revenue Bonds, Series 2021A

In March 2021, MTA will issue approximately $400.000 million of Triborough Bridge and Tunnel
Authority General Revenue Bonds, Series 2021A. Proceeds from the transaction will be used to finance
existing approved bridge and tunnel capital projects. This transaction will be led by book-running
senior manager J.P. Morgan together with special co-senior managers: Academy Securities, Inc.
(SDVOB); Stern Brothers & Co.(WBE); and Rice Financial Products Company(MBE).  Orrick,
Herrington & Sutcliffe LLP and Bryant Rabbino LLP will serve as co-bond counsel and Public

Resources Advisory Group and Rockfleet Financial Services, Inc. will serve as co-financial advisors.

$200,000,000 MTA Transportation Revenue Refunding Bonds, Subseries 2002D-2

In March and April 2021, MTA will effectuate mandatory tenders and remarket $50.000 million of
Transportation Revenue Variable Rate Refunding Bonds, Subseries 2002D-2a-1, $50.000 million of
Transportation Revenue Variable Rate Refunding Bonds, Subseries 2002D-2a-2, and $100.000 million

of Transportation Revenue Variable Rate Refunding Bonds, Subseries 2002D-2b because their

respective current interest periods are set to expire by their terms. The Subseries 2002D-2a-1, 2002D-
2a-2, and 2002D-2b bonds will be remarketed collectively as Subseries 2002D-2 Bonds in Term Rate
Mode as Secured Overnight Financing Rate (SOFR) Tender Notes. This transaction will be led by book-
running senior manager BofA Securities together with special co-senior managers: Mischler
Financial Group, Inc.(SDVOB); Stern Brothers & Co.(WBE); and Loop Capital Markets(MBE). Orrick,
Herrington & Sutcliffe LLP and Bryant Rabbino LLP will serve as co-bond counsel and Public

Resources Advisory Group and Rockfleet Financial Services, Inc. will serve as co-financial advisors.

$66,700,000 MTA Transportation Revenue Variable Rate Refunding Bonds, Subseries 2020B-1
In April 2021, MTA will effectuate a mandatory tender and remarket $66.700 million of

Transportation Revenue Variable Rate Refunding Bonds, Subseries 2020B-1 because the Continuing
Covenant Agreement (CCA), between MTA and PNC Bank, National Association, is expiring by its
terms. The CCA associated with Subseries 2020B-1 is being replaced with an irrevocable direct-pay
LOC issued by PNC Bank, National Association. The LOC will expire in April 2022. PNC Capital
Markets LLC will serve as remarketing agent. Orrick, Herrington & Sutcliffe LLP and Bryant Rabbino LLP
will serve as co-bond counsel and Public Resources Advisory Group and Backstrom McCarley Berry &

Co., LLC will serve as co-financial advisors.
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Fuel Hedging Program

$5.044,351 Diesel Fuel Hedge
On February 23, 2021, MTA executed a 2,826,759 gallon ultra-low sulfur diesel fuel hedge with
J.P. Morgan Ventures Energy Corporation at an all-in price of $1.7845/gallon. Three of MTA’s existing

approved commodity counterparties participated in bidding on the transaction: Goldman, Sachs & Co./ J
Aron; J.P. Morgan Ventures Energy Corporation; and Merrill Lynch. The hedge covers the period from
February 2022 through March 2023.
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METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - Adopted Budget
Debt Service

February 2021
($ in millions)
Adopted
Budget Actual| Variance| % Var Explanation
Dedicated Tax Fund:

NYC Transit $34.2 $34.3 $0.0
Commuter Railroads 7.3 71 0.2

Dedicated Tax Fund Subtotal $41.5 $41.4 $0.1 0.3%

MTA Transportation Revenue:

NYC Transit $84.2 $82.9 $1.3
Commuter Railroads 65.3 56.4 8.9
MTA Bus 2.3 0.2 2.1
SIRTOA 0.8 0.0 0.8 Lower than budgeted variable rates and

MTA Transportation Revenue Subtotal $152.6 $139.5 $13.1 8.6%|timing of debt issuance.

2 Broadway COPs:

NYC Transit $0.4 $0.4 $0.0
Bridges & Tunnels 0.1 0.1 0.0
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.1 0.1 0.0

2 Broadway COPs Subtotal $0.6 $0.6 $0.0 2.6%

TBTA General Resolution (2):

NYC Transit $16.8 $16.2 $0.6
Commuter Railroads 7.5 7.2 0.3
Bridges & Tunnels 25.8 24.7 1.1

TBTA General Resolution Subtotal $50.1 $48.1 $2.0 4.0%|Lower than budgeted variable rates.

TBTA Subordinate (2):

NYC Transit $4.7 $4.7 $0.0
Commuter Railroads 21 2.1 0.0
Bridges & Tunnels 1.7 1.7 0.0

TBTA Subordinate Subtotal $8.5 $8.5 $0.0 0.0%

Debt Service from Lockbox Revenues:

NYC Transit $0.0 $0.0 $0.0
Commuter Railroads 0.0 0.0 0.0
MTA Bus 0.0 0.0 0.0
SIRTOA 0.0 0.0 0.0

Debt Service from Lockbox Subtotal $0.0 $0.0 $0.0 0.0%

Total Debt Service | $253.3]  $238.4] $15.2]  6.0%]
Debt Service by Agency:
NYC Transit $140.3 $138.4 $1.9
Commuter Railroads 82.3 73.0 9.3
MTA Bus 2.3 0.2 2.1
SIRTOA 0.8 0.0 0.8
Bridges & Tunnels 27.6 26.5 1.1
MTAHQ 0.0 0.0 0.0
|Tota| Debt Service $253.3 $238.1 $15.2 6.0%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform
to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings,
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by
the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the
time the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - Adopted Budget
Debt Service
February 2021 Year-To-Date

($ in millions)
Adopted
Budget Actual| Variance| % Var Explanation
Dedicated Tax Fund:

NYC Transit $68.5 $68.2 $0.3
Commuter Railroads 14.6 14.1 0.4

Dedicated Tax Fund Subtotal $83.0 $82.3 $0.7 0.8%

MTA Transportation Revenue:

NYC Transit $165.7 $168.5 ($2.8)
Commuter Railroads 128.7 114.8 13.9
MTA Bus 45 0.3 41
SIRTOA 1.7 0.0 1.6 Lower than budgeted variable rates and

MTA Transportation Revenue Subtotal $300.5 $283.7 $16.8 5.6%| timing of debt issuance.

2 Broadway COPs:

NYC Transit $0.8 $0.8 $0.0
Bridges & Tunnels 0.1 0.1 0.0
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.2 0.3 0.0

2 Broadway COPs Subtotal $1.2 $1.2 $0.0 -2.0%

TBTA General Resolution (2):

NYC Transit $33.6 $32.7 $0.9
Commuter Railroads 15.0 14.6 0.4
Bridges & Tunnels 51.6 49.9 1.7

TBTA General Resolution Subtotal $100.2 $97.2 $3.0 3.0%]|Lower than budgeted variable rates.

TBTA Subordinate (2):

NYC Transit $9.3 $9.3 $0.0
Commuter Railroads 43 4.3 0.0
Bridges & Tunnels 34 34 0.0

TBTA Subordinate Subtotal $17.0 $17.0 $0.0 0.0%

Debt Service from Lockbox Revenues:

NYC Transit $0.0 $0.0 $0.0
Commuter Railroads 0.0 0.0 0.0
MTA Bus 0.0 0.0 0.0
SIRTOA 0.0 0.0 0.0

Debt Service from Lockbox Subtotal $0.0 $0.0 $0.0 0.0%

Total Debt Service | $502.0]  $481.5] $20.5]  4.1%]
Debt Service by Agency:
NYC Transit $277.9 $279.6 ($1.7)
Commuter Railroads 162.7 148.0 14.7
MTA Bus 4.5 0.3 41
SIRTOA 1.7 0.0 1.6
Bridges & Tunnels 55.2 53.4 1.7
MTAHQ 0.0 0.0 0.0
|Tota| Debt Service $502.0 $481.5 $20.5 4.1%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform
to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings,
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by
the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the
time the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT (Trailing 6-Weeks)

Issue TRB 2005E-1 TRB 2005E-2 TRB 2005E-3 TRB 2002G-1g
Remarketing Agent PNC Capital BofA Merrill PNC Capital Goldman
Liquidity Provider PNC BofA Merrill PNC TD Bank
Liquidity/Insurer LoC LoC LoC LoC
Par Outstanding ($m) 87.62 65.72 65.72 33.78
Swap Notional ($m) 52.58 39.43 39.43 29.13
Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
1/20/2021  0.05% 0.07% 0.02% 0.05% 0.00% 0.07% 0.02% 0.04% -0.01%
1/27/2021  0.04% 0.06% 0.02% 0.04% 0.00% 0.06% 0.02% 0.03% -0.01%
2/3/2021  0.03% 0.05% 0.02% 0.03% 0.00% 0.05% 0.02% 0.02% -0.01%
2/10/2021  0.03% 0.04% 0.01% 0.03% 0.00% 0.04% 0.01% 0.02% -0.01%
2/17/2021  0.03% 0.05% 0.02% 0.03% 0.00% 0.05% 0.02% 0.02% -0.01%
2/24/2021  0.03% 0.05% 0.02% 0.03% 0.00% 0.05% 0.02% 0.02% -0.01%
Transportation Revenue Bonds Dedicated Tax Fund Bonds
Issue TRB 2012A-2 TRB 2012G-2 TRB 2015E-4 DTF 2002B-1 DTF 2008A-2b DTF 2008B-3c
Remarketing Agent Clarity TD Securities PNC Capital US Bank PNC Capital PNC Capital
Liquidity Provider| Bank of Montreal TD Bank PNC Tokyo Mitsubishi PNC Bank PNC Bank
Liquidity/Insurer LoC LoC LoC LoC LoC LoC
Par Outstanding ($m) 50.00 125.00 70.35 150.00 84.86 44.74
Swap Notional ($m) None 125.00 None None 83.47 None
Spread to Spread to Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
1/20/2021  0.05% 0.09% 0.04% 0.05% 0.00% 0.07% 0.02% 0.05% 0.00% 0.07% 0.02% 0.07% 0.02%
1/27/2021  0.04% 0.06% 0.02% 0.04% 0.00% 0.06% 0.02% 0.04% 0.00% 0.06% 0.02% 0.06% 0.02%
2/3/2021  0.03% 0.03% 0.00% 0.03% 0.00% 0.05% 0.02% 0.03% 0.00% 0.05% 0.02% 0.05% 0.02%
2/10/2021  0.03% 0.05% 0.02% 0.03% 0.00% 0.04% 0.01% 0.03% 0.00% 0.04% 0.01% 0.04% 0.01%
2/17/2021  0.03% 0.05% 0.02% 0.03% 0.00% 0.05% 0.02% 0.03% 0.00% 0.05% 0.02% 0.05% 0.02%
2/24/2021  0.03% 0.08% 0.05% 0.03% 0.00% 0.05% 0.02% 0.03% 0.00% 0.05% 0.02% 0.05% 0.02%
TBTA General Revenue Bonds
Issue| TBTA 2005B-2a
Remarketing Agent Clarity
Liquidity Provider State Street
Liquidity/Insurer LoC
Par Outstanding ($m) 93.60
Swap Notional ($m) None
Spread to
Date SIFMA Rate SIFMA
1/20/2021  0.05% 0.10% 0.05%
1/27/2021  0.04% 0.10% 0.06%
2/3/2021  0.03% 0.06% 0.03%
2/10/2021  0.03% 0.08% 0.05%
2/17/2021  0.03% 0.08% 0.05%
2/24/2021  0.03% 0.03% 0.00%
Issue TBTA 2005A TBTA 2018E TBTA 2005B-2b
Remarketing Agent TD Securities BofA Merrill Clarity
Liquidity Provider TD Bank BofA Merrill State Street
Liquidity/Insurer LoC LoC (Taxable) LoC
Par Outstanding ($m) 102.07 148.47 93.60
Swap Notional ($m) 21.78 None None
Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
1/19/2021  0.05% 0.05% 0.00% 0.11% 0.06% Was TBTA 2005B-2
1/26/2021  0.04% 0.04% 0.00% 0.10% 0.06% 0.05% 0.01%
2/2/2021  0.03% 0.03% 0.00% 0.10% 0.07% 0.05% 0.02%
2/9/2021  0.03% 0.02% -0.01% 0.10% 0.07% 0.03% 0.00%
2/16/2021  0.03% 0.02% -0.01% 0.09% 0.06% 0.03% 0.00%
2/23/2021  0.03% 0.02% -0.01% 0.09% 0.06% 0.08% 0.05%

Report Date 2/26/2021
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METROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: FLOATING RATE NOTES (SIFMA)

RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Issue TRB 2012A-3 TRB 2012G-3 TRB 2014D-2 TRB 2015A-2
Remarketing Agent N/A N/A N/A N/A
Initial Purchase Date 03/01/22 2/1/2025 11/15/2022 6/1/2020
Liquidity/Insurer None None None None
Par Outstanding ($m) 50.00 75.00 165.00 250.00
Swap Notional ($m) None 75.00 None None
Spread Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate to SIFMA|( Rate toSIFMA| Rate to SIFMA
1/20/2021 0.05% | 0.55% 0.50% | 0.48% 0.43% 0.50% 0.45% 0.63% 0.58%
1/27/2021 0.04% | 0.54% 0.50% | 0.47% 0.43% 0.49% 0.45% 0.62% 0.58%
2/3/2021 0.03% | 0.53% 0.50% | 0.46% 0.43% 0.48% 0.45% 0.61% 0.58%
2/10/2021 0.03% | 0.53% 0.50% | 0.46% 0.43% 0.48% 0.45% 0.61% 0.58%
2/17/2021 0.03% | 0.53% 0.50% | 0.46% 0.43% 0.48% 0.45% 0.61% 0.58%
2/24/2021 0.03% | 0.53% 0.50% | 0.46% 0.43% 0.48% 0.45% 0.61% 0.58%
Dedicated Tax Fund Bonds TBTA General Revenue Bonds
Issue| DTF 2002B-3d DTF 2008A-2a TBTA 2003B-2
Remarketing Agent N/A N/A N/A
Initial Purchase Date 11/01/20 06/01/22 11/15/24
Liquidity/Insurer None None None
Par Outstanding ($m) 15.90 69.63 36.23
Swap Notional ($m) None 68.53 34.21
Spread Spread Spread
Date SIFMA Rate to SIFMA|( Rate to SIFMA|( Rate to SIFMA
1/20/2021 0.05% | 1.05% 1.00% | 0.50% 0.45% 0.30% 0.25%
1/27/2021 0.04% | 1.04% 1.00% | 0.49% 0.45% 0.29% 0.25%
2/3/2021 0.03% | 1.03% 1.00% | 0.48% 0.45% 0.28% 0.25%
2/10/2021 0.03% | 1.03% 1.00% | 0.48% 0.45% 0.28% 0.25%
2/17/2021 0.03% | 1.03% 1.00% | 0.48% 0.45% 0.28% 0.25%
2/24/2021 0.03% | 1.03% 1.00% | 0.48% 0.45% 0.28% 0.25%
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES (LIBOR)
RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Issue| TRB 2002D-2a-2 TRB 2002D-2b
Remarketing Agent N/A N/A
Initial Purchase Date 4/6/2021 4/1/2021
Liquidity/Insurer None None
Par Outstanding ($m) 50.00 100.00
Swap Notional ($m) 50.00 100.00
69% of 1M Spread to Spread to
Date LIBOR Rate 1MLIBOR | Rate 1MLIBOR
1/20/2021 0.10% | 0.78% 0.68% 0.40% 0.30%
1/27/2021 0.10% | 0.78% 0.68% 0.40% 0.30%
2/3/2021 0.08% | 0.76% 0.68% 0.38% 0.30%
2/10/2021 0.08% | 0.76% 0.68% 0.38% 0.30%
2/17/2021 0.08% | 0.76% 0.68% 0.38% 0.30%
2/24/2021 0.08% | 0.76% 0.68% 0.38% 0.30%
Issue TRB 2002G-1f TRB 2002G-1h TRB 2005D-1 TRB 2011B
Remarketing Agent N/A N/A N/A N/A
Initial Purchase Date 7/1/2021 2/1/2022 7/1/2021 11/1/2022
Liquidity/Insurer None None None None
Par Outstanding ($m) 33.80 45.16 131.38 99.56
Swap Notional ($m) 29.14 38.94 131.38 92.46
67% of 1M Spread to Spread to Spread to Spread to
Date LIBOR Rate 1MLIBOR | Rate 1MLIBOR| Rate 1M LIBOR Rate 1M LIBOR
1/20/2021 0.10% | 0.75% 0.65% 0.92% 0.82% 0.75% 0.65% 0.65% 0.55%
1/27/2021 0.10% | 0.75% 0.65% 0.92% 0.82% 0.75% 0.65% 0.65% 0.55%
2/3/2021 0.08% | 0.73% 0.65% 0.90% 0.82% 0.73% 0.65% 0.63% 0.55%
2/10/2021 0.08% | 0.73% 0.65% 0.90% 0.82% 0.73% 0.65% 0.63% 0.55%
2/17/2021 0.08% | 0.73% 0.65% 0.90% 0.82% 0.73% 0.65% 0.63% 0.55%
2/24/2021 0.08% | 0.73% 0.65% 0.90% 0.82% 0.73% 0.65% 0.63% 0.55%
Issue TRB 2012G-4
Remarketing Agent N/A
Initial Purchase Date 11/1/2022
Liquidity/Insurer None
Par Outstanding ($m) 71.93
Swap Notional ($m) 71.93
67% of 1M Spread to
Date LIBOR Rate 1M LIBOR
1/20/2021 0.10% | 0.65% 0.55%
1/27/2021 0.10% | 0.65% 0.55%
2/3/2021 0.08% | 0.63% 0.55%
2/10/2021 0.08% | 0.63% 0.55%
2/17/2021 0.08% | 0.63% 0.55%
2/24/2021 0.08% | 0.63% 0.55%

TBTA General Revenue Bonds

Issue] TBTA 2005B-4a TBTA 2008B-2
Remarketing Agent N/A NA
Initial Purchase Date 2/1/2021 11/15/2021
Liquidity/Insurer None None
Par Outstanding ($m) 105.80 63.65
Swap Notional ($m) 105.80 None
67% of 1M Spread to Spread to
Date LIBOR Rate 1MLIBOR | Rate 1M LIBOR
1/20/2021 0.10% | 0.80% 0.70% 0.60% 0.50%
1/27/2021 0.10% | 0.80% 0.70% 0.60% 0.50%
2/3/2021 0.08% 0.58% 0.50%
2/10/2021 0.08% 0.58% 0.50%
217/2021 0.08% | NOWASOFRFRN | 4 ceor  0.50%
2/24/2021 0.08% 0.58% 0.50%

Report Date 2/26/2021
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE
RATE RESETS REPORT (Trailing 10 Days)

Transportation Revenue Bonds

TBTA General Revenue Bonds

Issue TRB 2005D-2 TRB 2012G-1 TRB 2015E-1 TRB 2015E-3 TBTA 2001C TBTA 2002F
Dealer Morgan Stanley Barclays Capital US Bancorp BofA Merrill Goldman Citigroup
Liquidity Provider Helaba Barclays US Bank BofA Merrill State Street Citibank
Type of Liquidity LoC LoC LoC LoC LoC LoC
Par Outstanding ($m) 87.60 84.45 77.43 154.85 95.37 154.10
Swap Notional ($m) 87.60 84.45 77.43 None 10.00 154.10
Spread Spread Spread Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate to SIFMA|( Rate to SIFMA|( Rate to SIFMA|( Rate to SIFMA| Rate to SIFMA
2/17/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.02% -0.01% | 0.01% -0.02% | 0.01% -0.02% | 0.02% -0.01%
2/18/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.02%  -0.01% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/19/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/20/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/21/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.01%  -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/22/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/23/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.01%  -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/24/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/25/2021 0.03% 0.02%  -0.01% | 0.01%  -0.02% | 0.03% 0.00% 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/26/2021 0.03% 0.03% 0.00% 0.01%  -0.02% | 0.02% -0.01% | 0.01% -0.02% | 0.01% -0.02% | 0.01% -0.02%
TBTA General Revenue Bonds Dedicated Tax Fund Bonds
Issue TBTA 2003B-1 TBTA 2005B-3 TBTA 2005B-4c DTF 2008A-1
Dealer BofA Merrill Jefferies US Bancorp TD Securities
Liquidity Provider BofA Merrill State Street US Bank TD Bank
Type of Liquidity LoC LoC LoC LoC
Par Outstanding ($m) 110.00 188.30 82.50 154.49
Swap Notional ($m) 0.00 188.30 82.50 152.00
Spread Spread Spread Spread
Date SIFMA Rate to SIFMA| Rate to SIFMA| Rate to SIFMA( Rate to SIFMA
2/17/2021 0.03% 0.01%  -0.02% | 0.02%  -0.01% | 0.02% -0.01% | 0.02% -0.01%
2/18/2021 0.03% 0.01%  -0.02% | 0.02%  -0.01% | 0.02%  -0.01% | 0.02% -0.01%
2/19/2021 0.03% 0.01%  -0.02% | 0.02%  -0.01% | 0.01% -0.02% | 0.01% -0.02%
2/20/2021 0.03% 0.01%  -0.02% | 0.02%  -0.01% | 0.01%  -0.02% | 0.01% -0.02%
2/21/2021 0.03% 0.01%  -0.02% | 0.02%  -0.01% | 0.01% -0.02% | 0.01% -0.02%
2/22/2021 0.03% 0.01%  -0.02% | 0.01%  -0.02% | 0.01%  -0.02% | 0.01% -0.02%
2/23/2021 0.03% 0.01%  -0.02% | 0.01%  -0.02% | 0.01% -0.02% | 0.01% -0.02%
2/24/2021 0.03% 0.01%  -0.02% | 0.01%  -0.02% | 0.01%  -0.02% | 0.01% -0.02%
2/25/2021 0.03% 0.01%  -0.02% | 0.02%  -0.01% | 0.03% 0.00% 0.02% -0.01%
2/26/2021 0.03% 0.01%  -0.02% [ 0.02%  -0.01% | 0.02% -0.01% | 0.03% 0.00%
Report Date 2/26/2021
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: TERM RATE MODE (SOFR)
RATE RESETS REPORT (Trailing 10 Days)

TBTA General Revenue Bonds

Issue TBTA 2005B-4a
Dealer U.S. Bank
Liquidity Provider None
Type of Liquidity FRN
Par Outstanding ($m) 104.70
Swap Notional ($m) None
Spread to
Date 67% of SOFR Rate SOFR
2/17/2021 0.04% 0.42% 0.38%
2/18/2021 0.02% 0.40% 0.38%
2/19/2021 0.01% 0.39% 0.38%
2/20/2021 0.01% 0.39% 0.38%
2/21/2021 0.01% 0.39% 0.38%
2/22/2021 0.02% 0.40% 0.38%
2/23/2021 0.01% 0.39% 0.38%
2/24/2021 0.01% 0.39% 0.38%
2/25/2021 0.02% 0.40% 0.38%
2/26/2021 0.01% 0.39% 0.38%
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MTA DEBT OUTSTANDING ($ in Millions) 3/2/2021
Type of Credit Outstanding
Synthetic
Underlying Ratings BPA Sale  Series Original Principal Iss. Fixed Variable Fixed Total
(Moody's /S&P / Fitch/ Kroll) Series Date Final Maturity Amount Amount Amount Amount Outstanding TIC! Notes
MTA Transportation 2002D 5/30/02 11/1/2032 400.000 174.725 - 200.000 374.725 4.59
Revenue Bonds 2002G 11/20/02 11/1/2026 400.000 - 16.150 81.065 97.215 3.86
(A3/BBB+/A-/AA) 2003A 5/14/03 11/15/2032 475.340 52.425 - - 52.425 4.49
2003B 8/13/03 11/15/2032 751.765 22.130 - - 22.130 5.10
2005B 7/1/05 11/15/2035 750.000 100.635 - - 100.635 4.80
2005D 11/2/05 11/1/2035 250.000 - - 208.950 208.950 4.48
2005E 11/2/05 11/1/2035 250.000 - 83.590 125.410 209.000 3.57
2006B 12/20/06 11/15/2036 717.730 72.645 - - 72.645 4.52
2008B 2/21/08 11/15/2030 487.530 70.365 - - 70.365 2.57
2009A 10/15/09 11/15/2039 502.320 359.420 - - 359.420 3.79
2010A 1/13/10 11/15/2039 363.945 363.945 - - 363.945 4.44
2010B 2/11/10 11/15/2039 656.975 573.945 - - 573.945 429
2010C 7/7/10 11/15/2040 510.485 409.705 - - 409.705 427
2010E 12/29/10 11/15/2040 750.000 582.350 - - 582.350 4.57
2011A 7/20/11 11/15/2046 400.440 8.635 - - 8.635 4.95
2011B 9/14/11 11/1/2041 99.560 - 8.425 91.135 99.560 3.74
2011C 11/10/11 11/15/2028 197.950 92.595 - - 92.595 3.99
2011D 12/7/11 11/15/2046 480.165 21.995 - - 21.995 4.57
2012A 3/15/12 11/15/2042 150.000 50.000 100.000 - 150.000 2.14
2012B 3/15/12 11/15/2039 250.000 184.120 - - 184.120 3.85
2012C 5/3/12 11/15/2047 727.430 382.530 - - 382.530 422
2012D 8/20/12 11/15/2032 1,263.365 582.535 - - 582.535 3.51
2012E 7/20/12 11/15/2042 650.000 280.385 - - 280.385 391
2012F 9/28/12 11/15/2030 1,268.445 857.490 - - 857.490 3.17
2012G 11/13/12 11/1/2032 359.450 - - 355.950 355.950 433
2012H 11/15/12 11/15/2042 350.000 202.205 - - 202.205 3.70
2013A 1/24/13 11/15/2043 500.000 262.310 - - 262.310 3.79
2013B 4/2/13 11/15/2043 500.000 287.340 - - 287.340 4.08
2013C 6/11/13 11/15/2043 500.000 295.975 - - 295.975 425
2013D 7/11/13 11/15/2043 333.790 183.150 - - 183.150 4.63
2013E 11/15/13 11/15/2043 500.000 315.585 - - 315.585 4.64
2014A 2/28/14 11/15/2044 400.000 198.905 - - 198.905 431
2014B 4/17/14 11/15/2044 500.000 379.175 - - 379.175 438
2014C 6/26/14 11/15/2036 500.000 261.470 - - 261.470 3.32
2014D 11/4/14 11/15/2044 500.000 295.455 165.000 - 460.455 3.15
2015A 1/22/15 11/15/2045 850.000 758.235 - - 758.235 4.12
2015B 3/19/15 11/15/2055 275.055 252.020 - - 252.020 429
2015C 8/18/15 11/15/2035 550.000 477.110 - - 477.110 3.68
2015D 9/17/2015 11/15/2035 407.695 357.030 - - 357.030 3.67
2015E 9/10/2015 11/15/2050 650.000 - 496.190 - 496.190 1.70
2015F  12/17/2015 11/15/2036 330.430 287.180 - - 287.180 321
2016A 2/25/2016 11/15/2056 782.520 705.120 - - 705.120 3.54
2016B 6/30/2016 11/15/2037 673.990 614.000 - - 614.000 2.90
2016C 7/28/2016 11/15/2056 863.860 569.775 - - 569.775 3.52
2015X-1 (RRIF LOAN - PTC) 9/20/2016 11/15/2037 146.472 128.644 - - 128.644 238
2016D  10/26/2016 11/15/2035 645.655 506.975 - - 506.975 2.87
2017A 3/16/2017 11/15/2057 325.585 318.380 - - 318.380 3.77
2017B 9/28/2017 11/15/2028 662.025 662.025 - - 662.025 1.98
2017C  12/14/2017 11/15/2040 2,021.462 2,172.935 - - 2,172.935 3.12
2017D  12/21/2017 11/15/2047 643.095 643.095 - - 643.095 3.51
2018A 1/23/2018 11/15/2048 472.310 277.610 - - 277.610 1.91
2018B BANS 6/19/2018 5/15/2021 1,600.000 800.000 - - 800.000 1.95
2018B 8/23/2018 11/15/2028 207.220 185.015 - - 185.015 271
2018C BANS  10/10/2018 9/1/2021 900.000 450.000 - - 450.000 229
2019A 2/6/2019 11/15/2048 454.150 454.150 - - 454.150 4.16
2015X-2 (RRIF LOAN - PTC) 5/1/2019 11/15/2037 300.000 271.236 - - 271.236 238
2019B 5/14/2019 11/15/2052 177.185 177.185 - - 177.185 3.83
2019B BANS 5/22/2019 5/15/2022 1,200.000 1,000.000 - - 1,000.000 1.67
2019C 8/14/2019 11/15/2049 422.430 422.430 - - 422.430 3.39
2019D BANS 9/6/2019 9/1/2022 1,200.000 1,000.000 - - 1,000.000 1.33
2019D 11/7/2019 11/15/2048 241.745 241.745 - - 241.745 3.62
2019F BANS  12/10/2019 11/15/2022 200.000 200.000 - - 200.000 1.45
2020A BANS 1/8/2020 2/1/2023 1,500.000 1,500.000 - - 1,500.000 1.32
2020A 1/16/2020 11/15/2054 924.750 924.750 - - 924.750 3.46
2020B 3/27/2020 11/15/2046 162.660 162.660 - - 162.660 3.85
2015X-3 (RRIF LOAN - PTC) 4/20/2020 11/15/2037 244.398 230.868 - - 230.868 238
2020C 5/14/2020 11/15/2055 1,725.000 1,725.000 - - 1,725.000 5.17
2020B BANS 8/26/2020 8/1/2023 450.720 450.720 - - 450.720 1.94
2020D 9/18/2020 11/15/2050 900.000 900.000 - - 900.000 4.49
2020E  11/13/2020 11/15/2045 419.915 419.915 - - 419.915 4.01
2021A 2/12/2021 11/15/2050 700.000 700.000 - - 700.000 3.05
41,927.011 | 28,869.952 869.355 1,062.510 | 30,801.817 3.32
WATIC
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MTA DEBT OUTSTANDING ($ in Millions) 3/2/2021
Type of Credit Outstanding
Synthetic
Underlying Ratings BPA Sale  Series Original Principal Iss. Fixed Variable Fixed Total
(Moody's /S&P / Fitch/ Kroll) Series Date Final Maturity Amount Amount Amount Amount Outstanding TIC! Notes
TBTA General 2001C 12/19/01 1/1/2032 148.200 - 80.025 9.000 89.025 2.26
Revenue Bonds 2002F 11/13/02 11/1/2032 246.480 - - 144.835 144.835 3.59
(Aa3/AA-/AA-/AA) 2003B 12/10/03 1/1/2033 250.000 - 94.955 42.365 137.320 229
2005A 5/11/05 11/1/2041 150.000 - 82.295 19.775 102.070 2.10
2005B 7/7/05 1/1/2032 800.000 - - 561.600 561.600 3.75
2008B 3/27/08 11/15/2038 252.230 103.120 63.650 - 166.770 3.26
2009A 2/18/09 11/15/2038 475.000 62.700 - - 62.700 3.25
2009B 9/17/09 11/15/2039 200.000 200.000 - - 200.000 3.63
2010A 10/28/10 11/15/2040 346.960 280.400 - - 280.400 3.45
2011A 10/13/11 1/1/2028 609.430 25.425 - - 25.425 3.59
2012A 6/6/12 11/15/2042 231.490 162.045 - - 162.045 3.69
2012B 8/23/12 11/15/2032 1,236.898 879.105 - - 879.105 2.66
2013B 1/29/13 11/15/2030 257.195 180.550 - - 180.550 225
2013C 4/18/13 11/15/2043 200.000 141.830 - - 141.830 3.71
2014A 2/6/14 11/15/2044 250.000 186.110 - - 186.110 428
2015A 5/15/15 11/15/2050 225.000 189.760 - - 189.760 4.18
2015B 11/16/15 11/15/2045 65.000 58.905 - - 58.905 3.88
2016A 1/28/16 11/15/2046 541.240 498.030 - - 498.030 3.24
2017A 1/19/17 11/15/2047 300.000 300.000 - - 300.000 3.71
2017B 1/19/2017 11/15/2038 902.975 902.975 - - 902.975 3.48
2017C  11/17/2017 11/15/2042 720.990 720.990 - - 720.990 2.81
2018A 2/1/2018 11/15/2048 351.930 351.930 - - 351.930 3.84
2018B 8/30/2018 11/15/2031 270.090 270.090 - - 270.090 2.75
2018C 8/30/2018 11/15/2038 159.280 159.280 - - 159.280 3.66
2018D 10/4/2018 11/15/2038 125.000 98.985 - - 98.985 2.58
2018E Taxable 12/12/2018 11/15/2032 148.470 - 148.470 - 148.470 1.87
2019A 5/23/2019 11/15/2049 150.000 150.000 - - 150.000 3.71
2019B Taxable 9/25/2019 11/15/2044 102.465 102.465 - - 102.465 3.49
2019C 12/3/2019 11/15/2048 200.000 200.000 - - 200.000 3.04
2020A 5/27/2020 11/15/2054 525.000 525.000 - - 525.000 3.64
10,441.323 6,749.695 469.395 777.575 7,996.665 3.27
WATIC
TBTA Subordinate 2002E 11/13/02 11/15/2032 756.095 36.080 - - 36.080 5.34
Revenue Bonds 2013A 01/29/13 11/15/2032 653.965 720.645 - - 720.645 3.13
(A1/A+/A+/AA-) 2013D Taxable 12/19/13 11/15/2025 313.975 110.645 - - 110.645 3.89
1,724.035 867.370 - - 867.370 3.32
WATIC
MTA Dedicated 2002B 9/5/02 11/1/2022 440.000 - 113.000 - 113.000 1.85
Tax Fund Bonds 2004B 3/10/04 11/15/2028 500.000 17.120 - - 17.120 451
(NAF/AA/AA/NAF) 2008A 6/25/08 11/1/2031 352915 - 4.635 301.970 306.605 4.08
2008B 8/7/08 11/1/2034 348.175 190.205 44.740 - 234.945 2.88
2009C 4/30/09 11/15/2039 750.000 750.000 - - 750.000 4.89
2010A 3/25/10 11/15/2040 502.990 411.885 - - 411.885 391
2011A 3/31/11 11/15/2021 127.450 2.575 - - 2.575 2.99
2012A 10/25/12 11/15/2032 959.466 910.100 - - 910.100 3.07
2016A 3/10/16 11/15/2036 579.955 558.175 - - 558.175 298
2016B 5/26/16 11/15/2056 588.305 570.475 - - 570.475 3.37
2017A 2/23/17 11/15/2047 312.825 303.535 - - 303.535 3.97
2017B 5/17/17 11/15/2057 680.265 678.720 - - 678.720 3.56
2019A BANS 3/19/19 3/1/2022 750.000 750.000 - - 750.000 1.86
6,892.346 5,142.790 162.375 301.970 5,607.135 3.37
WATIC
MTA Payroll 2020A BANS 12/17/20 12/15/2023 2,907.280 2,907.280 - - 2,907.280 1.36
Mobility Tax Bonds
(NAF/NAF/Private/Private)
2,907.280 2,907.280 - - 2,907.280 1.36
WATIC
All MTA Total 63,891.995 | 44,537.087  1,501.125  2,142.055 [ 48,180.267 3.20
MTA Hudson Rail Yards Trust Ohligationsz 2016A 9/22/16 11/15/2056 1,057.430 682.430 - - 682.430 428
(A3/NAF/NAF/A-) 2020A 3/27/20 11/15/2046 162.660 154.230 - - 154.230 4.28
1,220.090 836.660 - - 836.660 428
Grand Total 65,112.085  45,373.747 1,501.125  2,142.055  49,016.927 3.22

Notes

(1) Fixed Rate TICs calculated as of issuance of Fixed Rate Bonds. Floating Rate TICs calculated from inception including fees.
Any Unhedged Variable Rate Bonds that have been fixed to maturity are carried at the new Fixed Rate TIC. Synthetic Fixed Rate TICs include

average swap rates plus current variable rate fees and estimated basis adjustments for life of swap. Synthetic Fixed Rate TICs do not include benefit of any

upfront payments received by MTA. Variable Rate TICs include average remarketed plus current variable rate fees.
(2) Assumes that no fee purchase options are exercised thru maturity. If all of the fee purchase options are exercised within 10 years, the All-in TIC would be 2.74%.
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Staff Summary

Schedule H: Modifications to Personal Service & @ Metropolitan Transportation Authority

Miscellaneous Service Contracts

Iltem Number: Page 1 of 2
Vendor Name (& Location): Contract Number: AWO/Modification #
Willis of New York 9
Description:
Extension of Owner Controlled Insurance for East Side Access Original Amount: $93,000,000
Contract Term (including Options, if any): Prior Modifications: $518,201,498
Prior Budgetary Increases: $

Option(s) included in Total Amount? D Yes X No Current Amount: $61 1 ,201 ,498
Procurement Type: X Competitive ] Non-competitive

PR - . . $48,798,502
Solicitation Type: X RFP [ | Bid [ Other: This Request:
Funding Source:
[] Operating X Capital [] Federal L] Other: % of This Request to Current Amount: 8%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 610%
Risk and Insurance Management / Phyllis Rachmuth Request) to Original Amount: °
PURPOSE:

To obtain Board approval to extend the insurance policies of the MTA’s Owner Controlled Insurance Program (OCIP) for the East
Side Access Project through March 31, 2023.

e  Authorization to extend Primary Workers Compensation and General Liability Insurance with Liberty Mutual.

e  Authorization for MTA’s Captive subsidiary, First Mutual Transportation Assurance Company (FMTAC) to extend the
Deducible Reimbursement policy and the first layer of Excess Liability Insurance.
Authorization to extend Excess Liability with Navigators and a consortium of London and Bermuda Insurers.
Authorization to extend Builders Risk primary FMTAC policy and additional coverage with Swiss Re and Zurich.
Authorization to extend Railroad Protective liability with Chubb/ACE.
Authorization to extend Pollution Liability with AIG/Chartis
Authorization to extend the broker service contract with Willis of NY.
Total additional funding requested: $48.8 million.

SUMMARY:

The East Side Access Project is currently insured through an MTA Owner Controlled Insurance Program (OCIP), which was
approved by the Board on December 17, 1998. Willis of NY, the OCIP broker, selected through a competitive RFP process,
subsequently marketed and placed OCIP policies in 1999, based upon the then-scheduled completion date and estimated third party
construction costs. These policies were subsequently extended, with Board approval in 2010, to April 1, 2016. In 2016 the Board
approved coverage extensions to April 1, 2021 to reflect an estimated third-party construction cost of $7.025 billion including
Regional Investments. Authorization was also granted to extend the Excess Liability, Pollution Liability and Railroad Protective
Liability policies through March 31, 2021 upon their expirations. The current authorization request will extend the coverage to April
1,2023. An additional $48.8 million is required.

DISCUSSION:

The East Side Access Project OCIP provides the MTA and each architect, engineer, contractor, and subcontractor working on the
project with uniform Professional Liability (E&O), Environmental Liability, Workers Compensation (WC), General Liability (GL),
Excess Liability, Railroad Protective Liability, and Builders Risk Insurance. Policies are underwritten by insurance companies with
A.M. Best ratings of A or greater and/or equivalent financial strength. The carriers were competitively selected based upon policy
terms, conditions, services and costs offered for this program. The original OCIP Program budget for all policies was $93 million
based upon a project cost of $2.3 billion and project completion in 2010. In 2010, the Board approved an extension of these policies
to reflect a third-party construction value of $5.075 billion and construction completion by the first quarter of 2016. In 2016, the
Board approved extending the program to March 31, 2021 based upon a third-party construction value including Regional
investments of $7.025 billion. Revenue service is anticipated by December 31, 2022. These policy extensions will cover the
remaining ESA contracts and Regional Investment contracts to be completed by April 1, 2023.

MTA Form R0058G - 3/07
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Staff Summa ry m Metropolitan Transportation Authority

Primary Workers Compensation and General Liability
The Liberty Mutual primary policies expire on April 1, 2021. The extension of these policies to April 1, 2023 will result in
additional premium of $4.1 million.

FMTAC

The FMTAC policies expire on April 1, 2021. The Deductible Reimbursement policy pays the first $750,000 of each WC loss and
the first $1,900,000 of each GL loss. The FMTAC layer of Excess Liability Insurance covers the project for $10million per
occurrence and in the annual aggregate for losses above the Liberty Mutual primary GL coverage of $2 million per occurrence and
$5 million in the aggregate. Based upon actuarial analysis and increases in construction value and payroll, the extension of these
policies to April 1, 2023 will result in additional premium of $10.1 million.

Excess Liability
The Excess Liability policies underwritten by Navigators and a consortium of London and Bermuda based insurers expire on April 1,

2021. These policies together provide $290 million in policy term aggregate liability coverage. Additional premium to extend to
April 1,2023 is $21.8 million.

Builders Risk

FMTAC insures the primary builders risk for the first $50 million of a covered loss. An additional $350 million in coverage above
FMTAC is provided by a consortium led by Swiss Re, and Zurich. These polices expire on June 1, 2021. The FMTAC policy will
be extended until revenue service at no cost. Quotes have been received to extend the additional coverage until January 1, 2023
when revenue service is anticipated. The risk is currently being evaluated. If the extension is exercised at the full $350 million limit,
it will result in additional premium of $7.2 million.

Railroad Protective Liability

The Chubb/ACE policy expires on April 1, 2021. The policy provides $25 million in coverage to protect the interests of Amtrak and
other non-MTA railroad that operate within project limits. The extension to April 1, 2024 will result in additional premium of
$780,000.

Pollution Liability
The AIG/Chartis policy expires on July 1, 2021. The policy provides $25 million in coverage subject to a $1 million retention for the

sudden and accidental release of pollutants during construction. The extension to April 1, 2023 will result in additional premium of
$530,000.

Willis of NY
The broker service contract with Willis of NY will need to be extended for two years to match with the insurance program. The
extension will result in additional fee of $750,000.

The total amount necessary to extend is $45.3 million. In addition, we are requesting a contingency of $3.5 million. The primary
WC and GL policies are subject to audit based upon the payroll reported during the policy period. The builders risk is also subject to
audit based upon the date of revenue service and the total construction value at completion. The contingency will allow for variances
from the current estimates.

MTA is obligated under its construction contracts to provide continuing Owner Controlled Insurance coverage. Risk and Insurance
Management has been able to achieve favorable extension terms. MTA Risk and Insurance Management has weighed the risk of loss
and the cost of available insurance and concluded that this program is reasonable, cost effective and in the best interests of the MTA.

IMPACT ON FUNDING:
The additional $48.8 million will be funded in 2015-2019 and 2020-2024 Capital Programs.

ALTERNATIVES:

The alternative would be to require each construction contractor to carry their own Workers Compensation, General Liability, Excess
Liability, Environmental Liability and Railroad Protective Liability for their work. This approach would not be cost effective as the
additive cost of each contractor’s policy would most likely exceed the cost of the MTA policy. Also, contractor insurance would
expire upon completion of a contract leaving completed works without coverage. By purchasing a single insurance program, the
MTA can cover all completed and active construction works of the East Side Access Project until construction completion under a
uniform program with high limits suitable for a project such as East Side Access.

MTA Form R0058 - 8/97
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Staff S umma ry w Metropolitan Transportation Authority

age 1 of 1
Subject Date
Board Authorization to File for and Accept Federal Grants March 17. 2021
Department Vendor Name
Capital Programs
Department Head Name Contract Number
Stephanie DelLisle
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref #
Catherine Corless
Board Action- Internal Approvals

Order To Date App | Info Other Order Approval Order Approval

1 Finance 3/17/2021 X 1 CFO

2 |Board 3/17/2021 X 2 Legal

Narrative

Purpose
To secure MTA Board approval to file for and accept Federal grants for Federal Fiscal Year (FFY) 2021.

Discussion
Enclosed is a resolution for Board action prepared in conformance with past practices to:

1) Authorize filing of applications in request of Federal capital assistance for the FFY 2021.
2) Authorize the Chairman or any of his designees to make required certifications.
3) Authorize acceptance of grants.

Projects authorized to be submitted for Federal funding are those referenced in the published Notice of Public Hearing and
described in the MTA Description of Projects for FFY 2021. A copy of the resolution requesting MTA Board approval and the
list of the projects are attached to this staff summary.

In accordance with FTA regulations, a Public Hearing inviting public comment on the projects proposed to be submitted for
federal funding was advertised beginning on January 29, 2021. Written comments (via mail or the MTA.info website) were
solicited, and a virtual hearing to solicit comments was held on Tuesday, February 23, 2021 (via Zoom). At the virtual hearing,
the Deputy Director of Grants Management read into the record the amounts of Federal funds and dollar amounts of work
covered by the Notice.

A transcript of the virtual hearing and written comments submitted in conjunction with the hearing are available on the Director’s
Desk. Thirteen members of the public gave testimony at the virtual Public Hearing, and twelve on-line comments were
received. Collectively, these statements/comments were about the need for accessibility at subway and commuter railroad
stations, maintenance, service and safety improvements, design elements, system expansion as well as comments in support
of the proposed capital projects included in this hearing. In accordance with applicable federal requirements, MTA and agency
staff have reviewed and considered all substantive public comments concerning the proposed program of capital projects for
federal funding.

Recommendation
It is recommended that the MTA Board approve the attached resolution in order to permit the filing and acceptance of Federal
capital assistance for FFY 2021.
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RESOLUTION ADOPTED AT A MEETING OF
METROPOLITAN TRANSPORTATION AUTHORITY
Tuesday, February 23, 2021

WHEREAS, on and after January 29, 2021, a Notice of Public Hearing on the projects to be
considered for inclusion in applications to the United States Department of Transportation
(USDOQOT) for Federal financial assistance under Section 5307, Section 5309, Section 5324,
Section 5337, Section 5339 and Section 5340 of Title 49, Chapter 53, United States Code, as
well as funds available for transit use under Title | of the Fixing America’s Surface
Transportation Act (FAST Act) was published in newspapers of general circulation (including
newspapers oriented to minority communities) in the geographic area to be served thereby,
which Notice contained a summary of the capital improvement program for federal fiscal year
2021 for the New York City Transit Authority, Manhattan and Bronx Surface Transit Operating
Authority, Long Island Rail Road, Metro-North Commuter Railroad, MTA Capital Construction
Company, MTA Bus Company, Staten Island Rapid Transit Operating Authority; and

WHEREAS, the full program of projects, including descriptions of individual projects, for
federal fiscal year 2021, was available to the public, as indicated in the notices published in
newspapers, either by request or at public offices in the area served by the Metropolitan
Transportation Authority (the “Authority”); and

WHEREAS, all of the principal elected officials of each general purpose unit of government
within the service areas of the public transportation operators for whom assistance is being
sought under the said project application were notified by mail of such application; and

WHEREAS, on Tuesday, February 23, 2021, the Public Hearing was conducted by the
Authority affording to all concerned the opportunity to present their views, and to submit written
statements concerning the projects, including consideration of the economic and social effects
of the projects, their impact on the environment and their consistency with the goals and
objectives of such urban planning as has been promulgated by the affected communities; and

WHEREAS, the members of the Authority have had an opportunity to review the testimony
given at the said Public Hearing, and the statements submitted in connection therewith.

NOW, THEREFORE, BE IT RESOLVED BY METROPOLITAN TRANSPORTATION
AUTHORITY:

1. The Chairman, or any of his designees, be and each of them hereby is, with respect to
applications for grants for projects under Section 5307, Section 5309, Section 5324,
Section 5337, Section 5339 and Section 5340 of Title 49, Chapter 53, United States Code,
as well as funds available for transit under Title | of FAST Act, authorized to certify to the
United States Department of Transportation that the Authority has (a) afforded an adequate
opportunity for a Public Hearing on the projects pursuant to adequate prior notice, and has
held such Hearing; (b) considered the economic and social effects of the projects and their
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impact on the environment, including requirements under the Clean Air Act, the Federal
Water Pollution Control Act and other applicable federal environmental statutes, and their
consistency with goals and objectives of such urban planning as has been promulgated by
the affected communities; (c) found that the projects are consistent with the official plans for
the comprehensive development of the urban area to be affected; and (d) found that the
projects are in the best overall public interest taking into consideration the need for fast, safe
and efficient public transportation services, and conservation of environment, historic sites
and natural resources and the cost of eliminating or minimizing any adverse effects.

2. The Chairman, or any of his designees be, and each of them hereby is, authorized to
deliver to the said department a copy of the published notices of and transcript of the
said Hearing, including those written statements submitted in connection therewith, and
to advise the said department (a) that it may consider the applications as the Authority's
final applications, subject to such revisions as the Chairman, or his designees may deem
acceptable; (b) that the views, if any, concerning the projects of those principal elected
officials of each general purpose unit of government within the service areas of the mass
transportation operators for whom assistance is being sought under the said
applications, are as set forth in the transcript of the said Public Hearing and those written
statements submitted in connection therewith.

3. The Chairman, or any of his designees be, and each of them hereby is, authorized to
execute and file applications and accept from the United States of America, on behalf of
the Authority, grants of financial assistance under successor legislation to Section 5307,
Section 5309, Section 5324, Section 5337, Section 5339 and Section 5340 of Title 49,
Chapter 53, United States Code, as well as funds available for transit use under Title | of
Fast Act (in such amounts as may become available) in connection with the projects
upon such terms and conditions as the Chairman, or any of their designees shall deem
acceptable.
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CERTIFICATION

The undersigned hereby certifies that she is the Assistant Secretary of Metropolitan
Transportation Authority, a public benefit corporation of the State of New York, and that the
foregoing is a true and correct copy of a resolution adopted at a meeting of the said Authority
duly held on the 23 day of February 2021, held virtually, via Zoom webinar which meeting a
quorum of the said Authority was present and acting throughout.

Victoria Clement
Assistant Secretary

Dated:

S:\CapFund\GRANTMGT\GRANTS\Public Hearings\Public Hearing 20\Memos and Letters\Resolution 2021 - FINAL.doc
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Staff S umma I'y w Metropolitan Transportation Authority

Page 1 of 1
Subject Date
2020 Annual Procurement Report February 26, 2021
Department Vendor Name
MTA Procurement Various
Department Head Name Contract Number
Kuvershen Ayer Various
Department Head Signature Contract Manager Name
Division Head Name Table of Contents Ref #
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance 3/17/21 X 1 Chief Procurement Officer
2 Board 3/17/21 X 2 Chief Compliance Officer
3 General Counsel
4 CFO

Purpose:

To authorize the filing with the State of New York of the annual MTA All-Agency Procurement report for the period January
1, 2020- December 31, 2020 as required under Section 2879 of the Public Authorities Law ("PAL").

This report includes the following required material:

1. Contracts awarded with payments made in 2020 as prepared by each agency and

2. Contracts awarded prior to 2020 with payments made in 2020 as prepared by each agency.
The report, which is being submitted separately, conforms to the format/content requirements of both PAL Section 2879 as
well as the Public Authorities Reporting Information System (PARIS) overseen by the New York State Independent
Authorities Budget Office. Once approved by the Corporate Governance Committee, the All-Agency Procurement
Guidelines will be attached to the report prior to filing, as required by PAL Section 2879.
Many of the contracts on this list came before the Board during the course of the calendar year. The active contracts that

were awarded prior to this calendar year were also included in the prior years’ annual procurement reports, which have
previously been reviewed by the Board.
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Staff Summary Page 1 of 2
Subject Date
MTA Prompt Payment Annual Report 2020 March 2, 2021
Department Vendor Name
Chief Financial Officer
Department Head Name Contract Number
Robert Foran
Department Head Signature Contract Manager Name
Project Manager/Division Head Table of Contents Ref #
Noemi Lopez
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 (F:'”ance 3/17/21 X 1 | Legal

omm.

2 Board 3/17/21 X

Purpose:

To report to the Board the compliance by the MTA Business Service Center with the New York State Prompt

Payment Legislation.

Discussion:

The Prompt Payment Legislation, implemented in April 1988 requires that the Authority must pay amounts due
under its contracts within 30 days of the receipt of a proper invoice or the receipt of the goods or services,
whichever is later. When payment of a proper invoice is delayed beyond the allotted time, the agency must pay
interest at the rate set forth by the New York State Commission of Taxation and Finance which is currently at
7.5%, if such interest payment exceeds a ten dollars threshold.

Additionally, the Prompt Payment Legislation requires that the MTA issue an annual report within ninety days
after each fiscal year. This report shall include the following:

1) A listing of the types of categories of contracts which the Authority entered into during the twelve
month period covered by the report, together with a brief description of whether each such type or
category of contract was subject to the prompt payment requirements promulgated by the Authority

and, if not, the reasons why;

2) The total amount and number of interest payments made to vendors for contracts allocated to the

type or category;,

3) The number of interest "chargeable" days and the total number of days required to process each

delayed/late contract vendor payment; and

4) A summary of the "principal" reasons why such delayed/late payments occurred.
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Page 2 of 2

For the current period, the total amount of prompt payment interest paid, Agency-wide is $40,813 on a total
invoice value paid of $11,318,451,494.78. This is an 80% decrease in the amount of prompt payment interest
compared to the 2019 amount paid which was $202,670.

The principal reason for the late payments is as follows:
1) Public works (Capital) related invoices are approved in a capital system outside of the PeopleSoft
environment. On occasion (0.0040%) invoices are not remitted timely to PeopleSoft for payment.
The Legislation requires the MTA to file the report with the State Comptroller, State Director of the Budget, the

Chairman of the Senate Finance committee, and the Chairman of the Assembly Ways and Means Committee.

Enclosed is a copy of the Annual Prompt Payment Report for 2020, which will be filed by the MTA in
accordance with the legislation requirement.
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MTA AND CONSTITUENT AGENCIES

ANALYSIS OF 2011 TOTAL PAYMENTS

PERCENTAGE PERCENTAGE
TOTAL TOTAL NUMBER OF VALUE OF FOR NUMBER FOR VALUE
NUMBER OF VALUE OF INTEREST INTEREST OF INTEREST OF INTEREST
AGENCY |INVOICES PAID INVOICES PAID INVOICES PAID |INVOICES PAID INVOICES PAID INVOICES PAID
LIRR 55,915 469,672,581 193 6,636 0.3452% 0.0014%
MNR 55,475 442,413,198 158 3,848 0.2848% 0.0009%
MTA 31,590 4,573,334,432 31 607 0.0981% 0.0000%
LIB 13,655 73,634,145 3 4.29 0.0220% 0.0000%
NYCTA 194,520 2,869,352,413 - - 0.0000% 0.0000%
SIRTOA 455 581,052 - - 0.0000% 0.0000%
B&T 9,238 95,215,104 57 1,650 0.6170% 0.0017%
BUS 49,284 115,563,716 28 18,424 0.0568% 0.0159%
TOTALS 410,132 8,639,766,641 470 31,170 0.1146% 0.0004%
MTA AND CONSTITUENT AGENCIES
ANALYSIS OF 2010 TOTAL PAYMENTS
PERCENTAGE PERCENTAGE
TOTAL TOTAL NUMBER OF VALUE OF FOR NUMBER FOR VALUE
NUMBER OF VALUE OF INTEREST INTEREST OF INTEREST OF INTEREST
AGENCY |INVOICES PAID INVOICES PAID INVOICES PAID |INVOICES PAID INVOICES PAID INVOICES PAID

LIRR 52,031 1,057,285,548 56 5,970 0.1076% 0.0006%
MNR 65,880 359,061,186 - - 0.0000% 0.0000%
MTA 35,209 5,371,540,551 6 369 0.0170% 0.0000%
LIB 13,475 52,716,872 71 2278 0.5269% 0.0043%
NYCTA 86,623 1,059,400,000 512 32,667 0.5911% 0.0031%
SIRTOA 2,147 15,334,580 - - 0.0000% 0.0000%
B&T 12,776 466,311,223 1 1 0.0078% 0.0000%
TOTALS 268,141 8,381,649,960 646 41,285 0.2409% 0.0005%
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w Metro-North Railroad

Fare Not Collected Rate
The percentage of instances an MTA Audit Operative’s fare is not collected.

2021 2020

Goal Feb ¥TD Feb YTD
4.0% 4.5% 3.7% 2.9% 3.7%

Fare Not Collected Rate by Month

Year ©2020 ®2021
7.8

8

6 53 54
o 4.5 4.5
g 4 37 Goal
xX 3.0 29

2.0
2 L I 1.6
0 l .
January February March April May June July August September  October November December

e Due to Coronavirus pandemic, MTA Audit suspended their on-board fare collection review efforts in March 2020
and resumed Fare Not Collected audits in July 2020.

Incorrect Fare Collected Rate

The percentage of instances an incorrect fare is sold to or accepted from an MTA Audit Operative by a

conductor.
2021 2020
Goal Feb YTD Feb YTD
14.3% 5.0% 14.3% 12.3% 12.0%

Incorrect Fare Collected by Month

Year @2020 @2021

% Rate

November December

January February March April May June July August  September October

e Due to Coronavirus pandemic, MTA Audit suspended their on-board fare collection review efforts in March 2020
and resumed Incorrect Fare Collected audits in August 2020.
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m Metro-North Railroad
Credit Card Chargeback Rate

The percentage of credit card sales in dollars that are rejected due to fraud.

2021 2020

Goal Feb YTD Feb YTD
0.088% 0.025% 0.050% 0.073% 0.078%

Credit Card Chargeback Rate by Month

Year ©2020 @2021
1.60

1.521

1.40

1.20

1.00

0.80

% Rate

0.60

0.20 0004 0.127 0.122 0.102
0.082 0.074 0.073 - B 0.056 0.074 Goal
- -- g S oozs -puun----- S - SN - - N | R B 0036 ... 00T
0.00 || — |

January February March April May June July August September  October November December

e April 2020 increase is due to a significant decrease in sales relative to chargebacks and the timing of chargebacks
processed pertaining to prior periods.
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m Long Island Rail Road

Fare Not Collected Rate

The percent of instances that an MITA Auditor’s ticket was not collected.

2021

2020

Goal

February YTD February

YTD

5.0%

2.9% 2.7% 7.6%

6.8%

Year 2018 @2019 2020 @2021
12%

10%

FNC Rate

Fare Not Collected Rate by Month

8.00%

6.60%

80%

6.60%

October November

6.40%

80%
Goal: 5.00%
%
1% 80%
embel

Dec: r

e InJuly 2020, the LIRR resumed its onboard revenue compliance program utilizing MTA
Auditors after suspending it due to the ongoing COVID-19 pandemic March through
June. In February 2021, the LIRR reported a Fare Not Collected Rate of 2.9%, this is an
improvement over February 2020’s Fare Not Collected Rate of 7.6%.
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m Long Island Rail Road

Incorrect Fare Collected Rate

The percent of instances that an MTA Auditor was encountered by a conductor who either sold an
incorrect type of ticket or accepted the incorrect type of ticket.

2021 2020
Goal February YTD February YTD
10.0% 11.1% 10.3% 11.1% 13.7%
Incorrect Fare Collected by Month
Year ©2018 ©2019 ®2020 ©2021
40% 36.70% 37.10%
35.00%
30% 28.10%
)
H .80% 20.90%
S 20% g .70% .50% .60%
Z 17.30% 16.70% 17.5 10% [LZ:50%) 17:50% 15.80%
E 14.50% 143 :
£ 11.90% 106 : -50%
10% === 1% “ LT DUGNN  RENSE BTSN RURRN RN RRRRN RN oLl
% January February March April May June July August September October November December
Month

In July 2020, the LIRR resumed its onboard revenue compliance program utilizing MTA Auditors
after suspending it due to the ongoing COVID-19 pandemic March through June. In February
2021, the LIRR reported an Incorrect Fare Collected Rate of 11.1%, this was the same as

February 2020.
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w Long Island Rail Road
Credit Card Chargeback Rate

The percent of instances that a credit card transaction is disputed by the card holder including fraud.

2021 2020
Goal February YTD February YTD
0.10% 0.06% 0.05% 0.13% 0.17%

Credit Card Chargeback Rate by Month

Year ®2018 @2019 ®2020 @2021
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Chargeback Percentage

In February 2021, the LIRR reported a Chargeback rate of 0.06%, which is an improvement over
its February 2020 rate of 0.13%.
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w Metropolitan Transportation Authority

PROCUREMENTS

The Procurement Agenda this month includes 3 actions for a proposed expenditure of $ 46.3M.
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Staff S umma I'y m Metropolitan Transportation Authority

Page 1 of 1
Subject Date
Request for Authorization to Award Various Procurements March 9, 2021
Department Vendor Name
MTA Procurement Various
Department Head Name Contract Number
Kuvershen Ayer Various
Department Head Signature Contract Manager Name
Various
Division Head Name Table of Contents Ref #
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 Finance 3/17/21 X 1 Procurement 3 CFO

2 Board 3/17/21 X 2 Legal
PURPOSE:

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the
MTA Finance Committee.

_# of $ Amount
DISCUSSION: Actions
MTAHQ proposes to award Competitive procurements in the following categories:
Schedules Requiring Majority Vote:

Schedule F: Personal Service Contracts 1 $ 25,000,000
Schedule G: Miscellaneous Service Contracts 2 $ 21,344,613
SUBTOTAL 3 $ 46,344,613

TOTAL 3 $ 46,344,613

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount
listed. Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. Items are included in the resolution of
approval at the beginning of the Procurement Section.

MTA Form R0059 - 8/97
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BOARD RESOLUTION
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 120 of the Public Authorities Law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public work contracts, and the solicitation and award of request for proposals in regard to
purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to
procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and
certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein the
Board declares competitive bidding to be impractical or inappropriate, declares it is in the public interest to
solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the execution
of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is
requested.
5. The Board authorizes the execution of each of the following for which Board authorization

is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public works contracts set forth in Schedule I; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth in
Schedule L.
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w Metropolitan Transportation Authority

MARCH 2021

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

F. Personal Service Contracts

(Staff Summaries required for all items greater than $1M.)

1.

Various $25,000,000 Staff Summary Attached
Transportation Planning and Conceptual (aggregate)

Design Services

Contract No. 15553

Competitively negotiated — 14 proposals — 60 months

AECOM USA Inc.

Arup and Partners PC

Gannett Fleming Engineers and Architects, PC

HDR Inc.

HNTB New York Engineering and Architecture PC

NV5 New York — Engineers, Architects, Landscape Architects, and Surveyors
Parsons Transportation Group of New York INC

Sam Schwartz Engineering

STV Inc.

VHB Engineering, Surveying, Landscaping Architecture and Geology, PC
WSP USA Inc.

T TS@meaoTe

Board approval is sought to award eleven competitively negotiated, personal service contracts for
the Transportation Planning and Conceptual Design Retainer Contract Panel on an as-needed
basis.

G. Miscellaneous Service Contracts

(Staff Summaries required for all items greater than $1M: Sole Source; Other Non-Competitive; RFP.)

2. Various $8,694,613 Staff Summary Attached

Implementation of Contact Center (not-to-exceed)

Transformation

Contract No. 900000000003715

Competitively negotiated — 10 proposals — 60 months plus options of 3 years and 2 years

a. Guidehouse LLP
b. DiRad Technologies

Board approval is sought to award two competitively negotiated miscellaneous services contracts to
Guidehouse and DIRAD Technologies to facilitate transforming three technologically obsolete and
un-optimized customer call centers into a transformed, all-agency, customer-led, operationally
efficient, multi-channel MTA Customer Contact Center.

Slalom LLC $12,650,000 Staff Summary Attached
Customer Relationship Management (not-to-exceed)
Solution

Contract No. 900000000003770
Competitively negotiated — 8 proposals — 36 months plus 2 one-year options

Board approval is sought to award a competitively negotiated miscellaneous services contract to
Slalom LLC to provide a scalable cloud-based Customer Relationship Management (CRM) solution
that includes an integrated Knowledge Management system
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Staff Summary

Schedule F: Personal Service Contracts w Metropolitan Transportation Authority
Page 1 of 2
Item Number: 1 SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name: Contract Number:
MTA Construction & Development / Fredericka Cuenca Various 15553-0100 thru 1100
Division & Division Head Name: Description:
Regional Planning / Michael Shiffer Transportation Planning and Conceptual Design Retainer
Total Amount:
Board Reviews $25,000,000
Order | To Date Approval | Info | Other Contract Term (including Options, if any):
1 Finance 3/17/21 X April 1, 2021 to March 31, 2026
2 Board 3/17/21 X Option(s) included in Total Amount? [JYes [X No
Renewal? [] Yes |Z| No
Procurement Type:
Internal Approvals X Competitive [_] Non-competitive
Order | Approval Order | Approval Solicitation Type:
1 HQ Procurement 4 Legal Xl RFP [] Bid ] Other:
2 MTA C&D 5 CFO Funding Source:
3 | DDCR X Operating [X] Capital [X] Federal [] Other:

Narrative

PURPOSE/RECOMMENDATION

Board approval is sought to award 11 competitively negotiated, personal services contracts for the Transportation Planning and
Conceptual Design Retainer Contract Panel on an as-needed basis for a period of 60 months from April 1, 2021 to March 31, 2026
for MTA and its agencies. The aggregate budget allocated to planning studies in this contract is a not-to-exceed amount of
$25,000,000. The proposed firms are:

1. AECOM USA Inc 7. Parsons Transportation Group of New York INC
2. Arup and Partners P.C. 8. Sam Schwartz Engineering
3. Gannett Fleming Engineers and Architects, P.C. 9. STVINC
4. HDRInc 10. VHB Engineering, Surveying, Landscaping
Architecture and Geology, P.C.
HNTB New York Engineering and Architecture, P.C. 11. WSP USA Inc

6. NV5 New York - Engineers, Architects, Landscape
Architects, and Surveyors

DISCUSSION

The MTA and its operating agencies require the services of transportation planning firms to conduct research projects on an as-
needed basis to support capital investments and improvements, identify priorities and strategies for strategic business development,
and policy making decisions; the current all-agency contracts expire on May 31, 2021.These retainer contracts include firms that will
be able to use advanced statistical methods related specifically to demand modeling for service planning, cost/benefit analyses for
capital investments and budget priority setting, sample design for large origin and destination surveys, demand estimation and
forecast studies, feasibility and fare policy studies, and long-term service planning and strategic business initiatives.

Examples of projects planned in the next five years include: update and recalibration of MTA’s Modeling Tool, subway capacity
studies, bus network redesigns, origin and destination surveys of transit and commuter railroads required by Federal Transportation
Authority regulations, conceptual service planning and design, cost estimating, assessment of regional economic impacts, specific
corridor studies to determine travel needs, environmental impact studies, regional analysis of future transportation needs and
services, new technologies such as traffic simulations for toll crossings and new payments systems, and targeted service studies for
specific railroads and subway lines. These contracts are critical to the Regional Planning unit and others at the MTA because it
allows for quick engagement in case of emergencies and unexpected recent events, such as COVID Recovery Support and
Essential Connector services when alternative transportation options were made available when the subways were closed overnight
for cleaning.
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Staff S um mary m Metropolitan Transportation Authority

Contract No. 15553 Page 2 of 2

In order to award successor contracts, a Request for Proposals (RFP) was publicly advertised and letters advising potential proposers
of the RFP's availability were sent to 74, firms 17 of which were Disadvantaged Business Entities (DBEs); 12 proposals were received.
The proposals were evaluated in such areas as transportation planning, research design and analysis, project management, data
collection, report writing skills, unique analytical methodologies and modeling techniques and cost. While cost was an evaluation
criterion, the recommendation of awards for this panel and individual work assignments is determined by technical qualifications that
are consistent with the Brooks Method that is required for federal procurements.

The Selection Committee (SC) consisted of a cross functional team of members with planning experience from MTA C&D (Regional
Planning) group), New York City Transit (Operations Planning and Strategic Planning), Long Island Rail Road (Strategic Investments)
and Metro-North Railroad (Capital Planning). The SC evaluated all the proposals and determined that the 11 firms listed above are the
most technically qualified and best suited firms to perform the services identified in the RFP. The firms recommended for awards
demonstrated capabilities and core competencies including, but not limited to, research design and analysis, project management, data
collection, report writing, and analytics and modeling in the transportation planning arena. Unless there are extenuating or urgent
circumstances, all work assignments will be competitively awarded by a mini-RFP process among the firms.

The firms’ proposed Best and Final Offer (BAFO) hourly rates ranged from $60 to $120 for junior titles, $80 to $148 for intermediate
titles, $77 to $284 for senior titles, and $60 to $477 for advanced titles. The wide range in the rates for the senior and advanced
experience levels is attributed to the skill sets required for job titles within the respective experience level. For experience levels
Advanced through Junior, rates were negotiated resulting in reductions up to 51%. Rates were negotiated by comparing proposers’
rates with other market pricing received in connection with this RFP, as well as previous MTA and state contracts for like services. The
negotiated rates will remain firm for a five-year period. The negotiated rates are generally comparable to the rates under current MTA
contracts for similar services which have been in effect for the past five (5) years. Based on the above, the negotiated hourly rates are
considered fair and reasonable.

MTA has conducted a responsibility review and other due diligence on all firms and all eleven firms have been deemed responsible for
award. AECOM was found to be responsible notwithstanding significant adverse information (SAI), and such responsibility finding
was approved by the MTA Chairman and CEO in consultation with the MTA General Counsel in January 2021. WSP USA was found
to be responsible notwithstanding SAI related to its affiliate Louis Berger, and such responsibility finding was approved by the MTA
Chairman and CEO in consultation with the MTA General Counsel in November 2015. No new SAI or adverse information has
been found thereafter.

lll. DBE INFORMATION

The MTA Department of Diversity and Civil Rights (DDCR) has established a 20% DBE goal on this contract. All eleven firms have
submitted DBE utilization plans which have been approved by DDCR. Gannet Fleming Engineering and Architects, HDR, HNTB,
Parsons Transportation Group, STV and WSP have achieved their MWDBE goals on previous closed MTA contracts. AECOM USA,
ARUP and Partners have not achieved its MWDBE goals however has demonstrated good faith effort towards meeting these goals.
NV5, Sam Schwartz, VHB have not completed any MTA contracts with goals; therefore no assessment of the firm’s performance can
be determined at this time.

IV. IMPACT ON FUNDING
The total cost for work assigned under this contract will not exceed $25,000,000. Actual expenditures are dependent upon the approval
of projects in development by MTA and its agencies. Services may be funded by eligible sources such as Capital, Operating and
Federal. Any expenditures incurred will be apportioned to the operating agencies in accordance with the cost of projects actually
implemented by an agency.

V. ALTERNATIVES
1. Perform services in-house — This alternative is not practical since the MTA does not have the specialized expertise in the
existing workforce for the types of projects contemplated under this contract. The hiring of full and part time employees,
factoring the associated overhead costs involved, would not be cost effective. The services to be performed under these
contracts would be managed best by independent outside firms capable of providing the necessary recommendations and
advice, which would be unbiased and supported by market expertise.

2. Do not approve award — This would severely curtail MTA’s ability to implement a comprehensive research program to support
capital investments and improve customer service. Also, some of the studies to be performed under these contracts are
mandated by the federal government. Therefore, this alternative is not recommended.

MTA Form R0058 - 3/07
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Schedule G: Miscellaneous Service Contracts

Page 1 of 2
Item Number: 2
Vendor Name (& Location): Contract Number: Renewal?
Guidehouse Inc. and DiIRAD Technologies 900000000003715 OYes X No
Description:
Implementation of Contact Center Transformation (Contact .
Center as a Service “CCaaS’) Total Amount: $8,694,613
Contract Term (including Options, if any):
5 Year Contract with Options of Three Years and Two Years
(5/1/21 - 4/30/31) Funding Source:
Option(s) included in Total Amount? Xl Yes [1No X] Operating [] Capital [] Federal [] Other:
Procurement Type: Requesting Dept/Div & Dept/Div Head Name:
X Competitive 1 Non-competitive MTAHQ Communications, Abbey Collins
Solicitation Type: Contract Manager:
X RFP [ Bid [ Other: Danny Yong, MTA Procurement

Board approval is sought to award two competitively negotiated miscellaneous services contracts: one to Guidehouse Inc.
and the other to DIRAD Technologies, in the not-to-exceed amount of $8,694,613, to facilitate transforming three
technologically obsolete and unoptimized customer call centers into one modernized, operationally efficient, multi-channel
MTA Customer Contact Center. Guidehouse will design and re-organize MTA’s three siloed agency non-integrated
customer-facing call centers (NYCT, LIRR and MNR), and implement a new cloud-based services technology model
across the three customer-facing contact centers, as well as the three employee-facing contact centers (Business Service
Center (BSC), IT Service Desk (ITSD) and Enterprise Asset Management (EAM). DIiRAD was initially brought in by
Guidehouse as a subcontractor but MTA agreed to enter into a separate contract directly with DIRAD in order to realize $1
million in savings. DIRAD will support implementation of Genesys’ Contact Center as a Service (CCaaS) and provide
annual license subscriptions, training, and recurring maintenance and technical support for up to ten (10) years; DiRAD
has been successfully supporting MTA BSC Call Center since July 2014. CCaaS is standard in the customer service
industry and allows large organizations to be nimble, resilient, and recover quickly when unexpected events arise. This is
particularly critical in today’s environment.

Project services are to stand up a consolidated customer-facing contact center organization with uniform processes and
key performance indicators and deploy CCaaS as a single enterprise platform, including software maintenance and
support. Concurrent with this action, Board approval is also being sought for a separate action this month for the
implementation of the MTA’s Customer Relationship Management Solution.

Contact Center modernization was identified as a key transformation initiative. As a large part of the MTA workforce
began working remotely during the COVID-19 pandemic, it became more apparent that the need to modernize contact
center technologies could not be deferred any longer. Contact Center consolidation will unify operations of three
decentralized customer-facing contact centers, simplify workstreams, reduce redundancies and standardize processes.
Consolidation in this context pertains to standard practices, protocols, and performance standards across the contact
center. There are no plans to physically relocate independent call center operations, infrastructure, or buildings at this
time due to costs being prohibitive. Implementation of CCaaS will modernize and replace outdated, redundant and siloed
Contact Center infrastructures and technologies that are costly to maintain and support. In fact, some of the technologies
are so outdated that maintenance can no longer be provided or very costly, putting the MTA at significant risk. CCaaS
architecture includes Automated Call Distributor, Integrated Voice Response, Work Force Management, and analytics,
and will integrate with Customer Relationship Management and other MTA applications such as OMNY and Open Trip
Planner. Use of conversational Atrtificial Intelligence tools, that have the potential to divert calls to automated self-service
responses and significantly improve customer experience and cost efficiency will also be employed.

Pre-COVID approximate annual call volumes for LIRR and MNR each was 500,000 and for NYCT was:1,000,000. The
approximate annual call volume for BSC was 283,000, for ITSD:180,000 and EAM: 15,000. Customer-facing contact
centers operating hours are Sun-Mon from 6am-10pm and except for ITSD operating 24x7, BSC and EAM operates
during Mon-Fri, business hours. There are 30 agents and 10 supervisors each for LIRR and MNR and 50 agents and 10
supervisors for NYCT. BSC has 35 agents and 10 supervisors, ITSD has 40 agents and 6 supervisors and EAM has 12
agents and 3 supervisors.

MTA Form R0O058F — 3/07
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Pursuant to Executive Order 202.1, a Request for Proposal (RFP) was released on October 7, 2020 through notices of the
RFP’s availability sent to 30 pre-qualified proposers. Ten proposals were received: AT&T, Blackbox Network Services,
Compulink, ConvergeOne, Genesys, IBM, Guidehouse, NICE inContact, Presidio Networks, and Verizon.

A Selection Committee (SC), comprised of representatives from NYCT, LIRR, MNR, MTAHQ, IT and Transformation
Office, was tasked with evaluating the proposals. lIts evaluation was based on a set of selection criteria established in the
RFP that included contact center organization design and CCaaS capabilities, vendor expertise and experience, past
performance, project timeline and costs. Oral interviews were held with three (3) of the 10 proposers. Of the 10 proposals
received, the Selection Committee deemed Guidehouse, NICE inContact and Verizon as the most technically capable
with implementation approaches consistent with MTA’s expectations. Based on the CCaaS proposals, demonstrations,
responses to subsequent questions posed by the SC, and Best and Final Offers, the Selection Committee determined that
Guidehouse was the most technically qualified firm based on it receiving the highest scores.

MTA conducted responsibility reviews of Guidehouse and DIRAD pursuant to the All-Agency Responsibility Guidelines
and both firms were found to be responsible.

Guidehouse’s proposal was the lowest price of the three (3) finalists. Guidehouse’s original cost estimate was
$11,761,870. Negotiations yielded a Best and Final Offer (BAFO) of $8,694,613, for a savings of $3,067,257 or 26%, a
million of which was attributed to the MTA entering into a separate contract directly with DIRAD. The BAFO is comprised
of the following award values: Guidehouse’s final contract price is $1,483,511 and DiRAD’s final contract price is
$7,211,102. The internal cost estimate for contact center transformation implementation was $13,820,000 for 10 years.
Therefore, the BAFO of $8.7M represents a 37% ($5.1M) savings from the internal cost estimate. Guidehouse’s price is
also 22% less than that of the highest finalist. Hourly labor rates will be fixed through the contract term and were
discounted by 15% from list price ranging from about $107 for an analyst to $425 for an advanced custom developer and
are consistent with other Guidehouse contracts deemed fair and reasonable for similar services. Based on the foregoing,
the BAFO of $8.7M is deemed to be fair and reasonable.

The MTA’s Department of Diversity and Civil Rights established 15% MBE, 15% WBE and 6% SDVOB goals for this
contract. Guidehouse has submitted a utilization plan to meet the required goals. Guidehouse has not achieved its
MWDBE goals; however, it has demonstrated good faith effort towards meeting these goals. DiRAD is a New York State
certified WBE firm. DIiRAD has not completed any MTA contracts with goals; therefore no assessment of the firm’s
performance can be determined at this time.

Funding will be allocated by each MTA Agency using Operating funds.

MTA Form R0058 - 8/97
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Schedule G: Miscellaneous Service Contracts

Page 1 of 2
Item Number: 3
Vendor Name (& Location): Contract Number: Renewal?
Slalom LLC 900000000003770 [dYes [X No
Description:
Customer Relationship Management Solution (CRM) Total Amount: $12,650,000
Contract Term (including Options, if any):
3 Year Contract with Two 1 Year Options (5/1/21 - 4/30/26)
Funding Source:
Option(s) included in Total Amount? Xl Yes [1No X] Operating [] Capital [] Federal [] Other:
Procurement Type: Requesting Dept/Div & Dept/Div Head Name:
X Competitive ] Non-competitive MTAHQ Communications, Abbey Collins
Solicitation Type: Contract Manager:
XIRFP [1Bid [ Other: Nasir Ashfaq, MTA Procurement
DISCUSSION:

Board approval is sought to award a competitively negotiated miscellaneous services contract to Slalom LLC to provide a
scalable cloud-based Customer Relationship Management (CRM) solution that includes an integrated Knowledge
Management system. A state-of-the-art CRM platform will streamline processes and workflows throughout MTA Agencies
required for managing a wide range of subjects and customer issues contained in communications received from various
channels between customers and the MTA. This new CRM will also automate current manual processes and provide MTA
customers additional self-service options and opportunities to sunset redundant and overlapping applications that will no
longer be needed. The current CRM technology the MTA has been using has not been upgraded since 2002 and is no
longer viable.

A new CRM solution is a critical component in modernizing the Customer Contact Center, as it will be integrated into the
Contact Center as a Service (CCaaS) project, scheduled to begin in the first quarter of 2021. Concurrent with this action,
Board approval is also being sought for a separate action this month for the implementation of the MTA’s Contact Center
Transformation.

The CRM is a technology tool that enables MTA customers to route, categorize and measure feedback by telephone, email,
social media, live chat, so that actionable issues can be efficiently handled, processed and managed for resolution and
response. At the same time, customers will be able to use self-help tools for common questions, allowing customer service
agents to address more complex issues and concerns. The software package includes measurement and reporting tools,
critical for improving service operations and guiding future growth strategies. Collectively, these investments in technology
will not only achieve efficiencies in business processes for the MTA but will modernize the customer experience as well.

Slalom will deliver a comprehensive cloud-based CRM solution that includes an integrated Knowledge Management (“KM”)
component, for NYCT, LIRR, and MNR customers The contract provides for Slalom to assess MTA’s current CRM
environment, provide a comprehensive plan to modernize our customer-facing operations, develop and implement a new
cloud-based CRM solution for NYCT, LIRR and MNR, and to provide annual license subscription, training and technical
support for a 5 year term. The total cost for all project services to implement the CRM including software licenses and
support is the not-to-exceed amount of $12,650,000.

This procurement will allow the MTA to save annual costs associated with social relationship management and email
marketing by sunsetting various contracts and eliminating ad hoc costs associated with subscriptions, licensing and
maintenance. In addition, CRM contains multiple modules with the capability to give MTA’s communications teams more
flexibility to promptly expand information distribution plans when crises arise without purchasing additional ad hoc
subscription arrangements in the future.

Pursuant to Executive Order 202, a Request for Proposal (RFP) was released on December 18, 2020 through notices of

the RFP’s availability sent to 26 pre-qualified firms. Eight proposals were received (CradleSystems, Guidehouse, 1BM,
MTX, Oracle, Postlight, Robots & Pencils, and Slalom).

MTA Form R0O058F — 3/07
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A Selection Committee, comprised of representatives from NYCT, LIRR, MNR, MTA IT and Transformation Office, was
convened to evaluate the proposals. Its evaluation was based on a set of selection criteria established in the RFP that
included CRM Solution design and capabilities, vendor expertise and experience, past performance, project timeline and
cost. Oral interviews were held with five of the eight proposers. Of the eight proposals received, the Selection Committee
deemed Guidehouse LLP’s and Slalom’s proposals as the most technically qualified with an implementation approach
consistent with MTA’s expectations. Based on their CRM Solution proposals, demonstrations, responses and Best and
Final Offers, the Selection Committee determined that Slalom was the most technically qualified.

MTA has conducted a responsibility review of Slalom pursuant to the All Agency Responsibility Guidelines; no significant
adverse information was found and Slalom is deemed responsible for award.

Slalom’s proposal was the lowest price of the two (2) finalists. Its original cost proposal for the core project was $13,540,543.
Negotiations yielded a Best and Final Offer (BAFO) of $12,650,000, for a savings of $ 890,543 or 6.5%. Internal cost
estimate for CRM Solution is $14,000,000 for 5 years. Therefore, Slalom’s price of $12,650,000 is 9.6% or $1,350,000
below the MTA’s internal cost estimate. Slalom’s price is also 3% less than the other finalist. Hourly labor rates are fixed
through the contract term and were discounted by an additional 20% from list price ranging from about $185 for an analyst
to $340 for an engagement lead and are consistent with other contracts deemed fair and reasonable for similar professional
services. Based on the foregoing, Slalom’s BAFO is deemed fair and reasonable.

The MTA’s Department of Diversity and Civil Rights established 15% MBE, 15% WBE and 6% SDVOB goals for this
contract. Slalom has submitted a utilization plan to exceed the 36% participation. Slalom has not completed any MTA
contracts with goals; therefore, no assessment of the firm’s performance can be determined at this time.

Funding will be allocated by each MTA Agency using Operating funds.

MTA Form R0058 - 8/97
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2021 Adopted Budget
Consolidated Subsidies - Accrual Basis
Feb 2021
(S in millions)

Current Month Year-to-Date
A;?ggt::’ Actual Variance A;&?gt:? Actual Variance
MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) - - - - - -
Petroleum Business Tax (PBT) 43.0 (58.9) (101.9) 43.0 - (43.0)
MRT(b)-1 (Gross) 16.8 27.7 10.9 33.6 57.6 24.0
MRT(b)-2 (Gross) 7.2 17.3 10.1 14.4 35.4 21.0
Other MRT(b) Adjustments - - - - - -
Urban Tax 26.6 239 (2.7) 53.2 63.2 10.0
Investment Income - - - - - -
$93.6 $10.0 ($83.6) $144.2 $156.2 $11.9
PMT and MTA Aid
Payroll Mobility Tax (PMT) 131.6 199.2 67.6 1311 238.8 107.7
Payroll Mobility Tax Replacement Funds - - - - - -
MTA Aid - 0.1 0.1 (26.6) 0.1 26.6
$131.6 $199.3 $67.6 $104.5 $238.9 $134.3
New Funding Sources
SAP Support and For-Hire Vehicle Surcharge:

For-Hire Vehicle (FHV) Surcharge 22.4 12.6 (9.8) 44.8 27.6 (17.2)
Subway Action Plan Account 22.4 12.6 (9.8) 44.8 26.9 (17.9)
Outerborough Transportation Account - - - - - -
Less: Assumed Capital or Member Project - - - - - -
General Transportation Account - - - - 0.7 0.7
Less: Transfer to Committed to Capital - - - - - -

Capital Program Funding Sources: 43.7 - (43.7) 87.4 - (87.4)
Central Business District Tolling Program (CBDTP) - - - - - -

Real Property Transfer Tax Surcharge (Mansion) 15.5 29.8 14.3 31.0 29.8 (1.2)

Internet Marketplace Tax 28.2 - (28.2) 56.5 14.2 (42.3)

Less: Transfer to CBDTP Capital Lockbox - (29.8) (29.8) - (43.9) (43.9)

$66.1 $12.6 ($53.6) $132.2 $27.6 ($104.6)
State and Local Subsidies -
State Operating Assistance - - - - - -
NYC and Local 18b: -

New York City - - - - - -

Nassau County - - - - - -

Suffolk County - - - - - -

Westchester County - - - - - -

Putnam County - - - - - -

Dutchess County - - - - - -

Orange County - - - - - -

Rockland County - - - - - -

Station Maintenance 15.0 14.6 (0.4) 30.0 29.1 (0.9)
$15.0 $14.6 ($0.4) $30.0 $29.1 ($0.9)
Subtotal: Taxes & State and Local Subsidies $306.4 $236.5 ($69.9) $411.0 $451.8 $40.7
Other Funding Agreements
City Subsidy for MTA Bus Company 61.0 42.3 (18.6) 132.1 104.7 (27.3)
City Subsidy for Staten Island Railway 6.8 4.5 (2.3) 13.7 9.6 (4.1)
CDOT Subsidy for Metro-North Railroad 24.2 41.6 17.4 51.4 80.8 29.4
$92.0 $88.5 ($3.5) $197.1 $195.1 ($2.0)
Subtotal, including Other Funding Agreements $398.4 $325.0 ($73.4) $608.2 $646.9 $38.7
Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer (18.6) 26.2 44.8 (37.5) 68.6 106.1
($18.6) $26.2 $44.8 ($37.5) $68.6 $106.1
GROSS SUBSIDIES $379.8 $351.2 ($28.6) $570.6 $715.4 $144.8
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METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - Adopted Budget
Debt Service

February 2021
($ in millions)
Adopted Actual Variance | % Var Explanation
Budget
Dedicated Tax Fund:
NYC Transit $34.2 $34.3 $0.0
Commuter Railroads 7.3 71 0.2
Dedicated Tax Fund Subtotal $41.5 $41.4 $0.1 0.3%
MTA Transportation Revenue:
NYC Transit $84.2 $82.9 $1.3
Commuter Railroads 65.3 56.4 8.9
MTA Bus 2.3 0.2 2.1
SIRTOA 0.8 0.0 0.8 Lower than budgeted variable rates and
MTA Transportation Revenue Subtotal $152.6 $139.5 $13.1 8.6%|timing of debt issuance.
2 Broadway COPs:
NYC Transit $0.4 $0.4 $0.0
Bridges & Tunnels 0.1 0.1 0.0
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.1 0.1 0.0
2 Broadway COPs Subtotal $0.6 $0.6 $0.0 2.6%
TBTA General Resolution (2):
NYC Transit $16.8 $16.2 $0.6
Commuter Railroads 7.5 7.2 0.3
Bridges & Tunnels 25.8 24.7 1.1
TBTA General Resolution Subtotal $50.1 $48.1 $2.0 4.0%|Lower than budgeted variable rates.
TBTA Subordinate (2):
NYC Transit $4.7 $4.7 $0.0
Commuter Railroads 21 21 0.0
Bridges & Tunnels 1.7 1.7 0.0
TBTA Subordinate Subtotal $8.5 $8.5 $0.0 0.0%
Debt Service from Lockbox Revenues:
NYC Transit $0.0 $0.0 $0.0
Commuter Railroads 0.0 0.0 0.0
MTA Bus 0.0 0.0 0.0
SIRTOA 0.0 0.0 0.0
Debt Service from Lockbox Subtotal $0.0 $0.0 $0.0 0.0%
Total Debt Service | $253.3]  $238.4] $15.2]  6.0%]
Debt Service by Agency:
NYC Transit $140.3 $138.4 $1.9
Commuter Railroads 82.3 73.0 9.3
MTA Bus 2.3 0.2 2.1
SIRTOA 0.8 0.0 0.8
Bridges & Tunnels 27.6 26.5 1.1
MTAHQ 0.0 0.0 0.0
|Tota| Debt Service $253.3 $238.1 $15.2 6.0%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.
Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform
to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings,
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by
the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the
time the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - Adopted Budget
Debt Service
February 2021 Year-To-Date

($ in millions)
Adopted Actual Variance | % Var Explanation
Budget
Dedicated Tax Fund:
NYC Transit $68.5 $68.2 $0.3
Commuter Railroads 14.6 14.1 0.4
Dedicated Tax Fund Subtotal $83.0 $82.3 $0.7 0.8%
MTA Transportation Revenue:
NYC Transit $165.7 $168.5 ($2.8)
Commuter Railroads 128.7 114.8 13.9
MTA Bus 45 0.3 4.1
SIRTOA 1.7 0.0 1.6 Lower than budgeted variable rates and
MTA Transportation Revenue Subtotal $300.5 $283.7 $16.8 5.6%|timing of debt issuance.
2 Broadway COPs:
NYC Transit $0.8 $0.8 $0.0
Bridges & Tunnels 0.1 0.1 0.0
MTA HQ 0.0 0.0 0.0
Commuter Railroads 0.2 0.3 0.0
2 Broadway COPs Subtotal $1.2 $1.2 $0.0 -2.0%
TBTA General Resolution (2):
NYC Transit $33.6 $32.7 $0.9
Commuter Railroads 15.0 14.6 0.4
Bridges & Tunnels 51.6 49.9 1.7
TBTA General Resolution Subtotal $100.2 $97.2 $3.0 3.0%]|Lower than budgeted variable rates.
TBTA Subordinate (2):
NYC Transit $9.3 $9.3 $0.0
Commuter Railroads 43 43 0.0
Bridges & Tunnels 34 34 0.0
TBTA Subordinate Subtotal $17.0 $17.0 $0.0 0.0%
Debt Service from Lockbox Revenues:
NYC Transit $0.0 $0.0 $0.0
Commuter Railroads 0.0 0.0 0.0
MTA Bus 0.0 0.0 0.0
SIRTOA 0.0 0.0 0.0
Debt Service from Lockbox Subtotal $0.0 $0.0 $0.0 0.0%
Total Debt Service | $502.0]  $481.5] $20.5]  4.1%]
Debt Service by Agency:
NYC Transit $277.9 $279.6 ($1.7)
Commuter Railroads 162.7 148.0 14.7
MTA Bus 45 0.3 4.1
SIRTOA 1.7 0.0 1.6
Bridges & Tunnels 55.2 53.4 1.7
MTAHQ 0.0 0.0 0.0
|Tota| Debt Service $502.0 $481.5 $20.5 4.1%

Notes:
(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts.

Actual payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform
to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to
month variations ("timing differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date
when income from the securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings,
differences between (i) the budgeted interest rate and the actual interest rate, (ii) projected interest payment dates to bondholders and actual
interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for
transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by
the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of
the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the
time the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for
approved capital projects. Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2021 Adopted Budget
Total Positions by Function and Agency

February 2021
Variance
Adopted Favorable/
Function/Agency Budget Actual (Unfavorable)
Administration 4,034 3,805 228
NYC Transit 1,028 1,043 (15)
Long Island Rail Road 478 431 46
Metro-North Railroad 425 400 25
Bridges & Tunnels 73 60 13
Headquarters 1,794 1,673 121
Staten Island Railway 23 18 5
Construction & Development 102 79 23
Bus Company 111 101 10
Operations 30,352 29,312 1,041
NYC Transit 22,686 21,918 768
Long Island Rail Road 2,699 2,588 111
Metro-North Railroad 2,110 2,031 79
Bridges & Tunnels 127 95 32
Headquarters - - -
Staten Island Railway 152 132 20
Construction & Development - - -
Bus Company 2,578 2,548 30
Maintenance 31,445 30,237 1,208
NYC Transit 21,683 20,807 876
Long Island Rail Road 4,244 4,079 165
Metro-North Railroad 3,824 3,701 123
Bridges & Tunnels 373 352 21
Headquarters - - -
Staten Island Railway 208 191 17
Construction & Development - - -
Bus Company 1,113 1,107 6
Engineering/Capital 1,934 1,663 271
NYC Transit 1,302 1,135 167
Long Island Rail Road 205 177 28
Metro-North Railroad 78 73 5
Bridges & Tunnels 158 156 2
Headquarters - - -
Staten Island Railway 6 2 4
Construction & Development 150 97 53
Bus Company 35 23 12
Public Safety 2,686 2,102 584
NYC Transit 633 584 49
Long Island Rail Road - - -
Metro-North Railroad - - -
Bridges & Tunnels 600 535 65
Headquarters 1,440 972 468
Staten Island Railway - - -
Construction & Development - - -
Bus Company 13 11 2
Total Positions 70,451 67,118 3,333

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2021 Adopted Budget
Total Positions by Function and Agency

February 2021
Variance
Adopted Favorable/
Category Budget Actual (Unfavorable)
Total Positions 70,451 67,118 3,333
NYC Transit 47,332 45,487 1,845
Long Island Rail Road 7,626 7,275 351
Metro-North Railroad 6,437 6,204 233
Bridges & Tunnels 1,331 1,198 133
Headquarters 3,234 2,645 589
Staten Island Railway 389 343 46
Construction & Development 252 176 76
Bus Company 3,850 3,790 60
Non-reimbursable 63,530 61,257 2,273
NYC Transit 42,617 41,565 1,052
Long Island Rail Road 6,482 6,195 286
Metro-North Railroad 5,814 5,680 134
Bridges & Tunnels 1,244 1,111 133
Headquarters 3,141 2,554 587
Staten Island Railway 336 329 7
Construction & Development 84 66 18
Bus Company 3,812 3,756 56
Reimbursable 6,921 5,861 1,060
NYC Transit 4,715 3,922 793
Long Island Rail Road 1,144 1,080 64
Metro-North Railroad 623 523 99
Bridges & Tunnels 87 87 -
Headquarters 93 91 2
Staten Island Railway 53 14 39
Construction & Development 168 110 58
Bus Company 38 34 4
Total Full Time 70,275 66,987 3,287
NYC Transit 47,175 45,370 1,805
Long Island Rail Road 7,626 7,275 351
Metro-North Railroad 6,436 6,203 233
Bridges & Tunnels 1,331 1,198 133
Headquarters 3,234 2,645 589
Staten Island Railway 389 343 46
Construction & Development 252 176 76
Bus Company 3,832 3,778 55
Total Full-Time Equivalents 176 131 46
NYC Transit 157 117 40
Long Island Rail Road - - -
Metro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headquarters - - -
Staten Island Railway - - -
Construction & Development - - -
Bus Company 18 13 6

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2021 Adopted Budget
Total Positions by Function and Occupational Group

February 2021
Variance
Adopted Favorable/
FUNCTION/OCCUPATIONAL GROUP Budget Actual (Unfavorable)
Administration 4,034 3,805 229
Managers/Supervisors 1,367 1,288 79
Professional, Technical, Clerical 2,525 2,377 147
Operational Hourlies 142 140 2
Operations 30,352 29,312 1,041
Managers/Supervisors 3,781 3,498 283
Professional, Technical, Clerical 964 918 46
Operational Hourlies 25,607 24,896 711
Maintenance 31,445 30,237 1,208
Managers/Supervisors 5,696 5,319 377
Professional, Technical, Clerical 1,710 1,570 140
Operational Hourlies 24,039 23,347 692
Engineering/Capital 1,934 1,663 271
Managers/Supervisors 587 495 92
Professional, Technical, Clerical 1,345 1,166 179
Operational Hourlies 2 2 -
Public Safety 2,686 2,102 584
Managers/Supervisors 697 554 143
Professional, Technical, Clerical 133 115 18
Operational Hourlies 1,856 1,433 423
Total Positions 70,450 67,118 3,333
Managers/Supervisors 12,128 11,153 974
Professional, Technical, Clerical 6,676 6,146 530
Operational Hourlies 51,647 49,818 1,829

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
Farebox Recovery and Operating Ratios
2021 Adopted Budget and Actuals

FAREBOX RECOVERY RATIOS
2021 2021
Adopted
Budget Actual
Full Year Feb YTD
New York City Transit 10.0% 14.7%
Staten Island Railway 3.1% 1.9%
Long Island Rail Road 7.5% 6.7%
Metro-North Railroad 11.3% 7.7%
MTA Bus Company 6.6% 11.7%
MTA Total Agency Average 9.5% 12.5%
FAREBOX OPERATING RATIOS
2021 2021
Adopted
Budget Actual
Full Year Feb YTD
New York City Transit 14.9% 20.6%
Staten Island Railway 5.2% 2.7%
Long Island Rail Road 11.8% 11.4%
Metro-North Railroad 16.0% 10.9%
MTA Bus Company 8.2% 13.2%
MTA Total Agency Average 14.1% 17.9%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the
current year, except in an accounting-ledger sense, but are, in effect, passed on to future
years. Those costs include depreciation and interest on long-term debt. Approximately 20%
(and sometimes more) of MTA costs are not recovered in the current year from farebox
revenues, other operating revenues or subsidies. That is why MTA operating statements
generally show deficits. In addition, the recovery ratio allocates centralized MTA services to
the Agencies, such as Security, the costs of the Inspector General, Civil Rights, Audit, Risk
Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the
way MTA meets its statutory and bond-covenant budget-balancing requirements, and it
excludes certain costs that are not subject to Agency control, but are provided centrally by
the MTA.

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the
calculations of the farebox operating and recovery ratios for the LIRR and MNR use a
revised methodology to put the railroads on a more comparable basis. Those statistics,
which are included in the respective financial and ridership reports of both Agencies, differ
from the statistics presented in this table.
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Metropolitan Transportation Authority

Revenue Passengers
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Metropolitan Transportation Authority

Average Weekday Passengers
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Fuel Hedge Program
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Current ULSD Hedges

Weighted 2020 Adopted Budget 2021 Adopted Budget

Percent of Average Hedge  (February Plan) (February Plan)
Expected Gallons Price for Each Forecasted Forecasted
Date Gallons Hedged Purchased Month Commodity Price Commodity Price
March-21 2,851,182 50 1.81 1.82 1.36
April-21 2,763,744 50 1.74 1.82 1.36
May-21 2,995,075 50 1.68 1.82 1.36
June-21 2,852,867 50 1.64 1.82 1.36
July-21 3,141,480 50 1.59 1.82 1.36
August-21 3,009,763 50 1.57 1.82 1.36
September-21 2,854,250 50 1.53 1.82 1.36
October-21 2,854,323 50 1.48 1.82 1.36
November-21 2,659,407 50 1.45 1.82 1.36
December-21 2,479,089 50 1.42 1.82 1.36
January-22 2,756,162 50 1.41 1.81 1.46
February-22 2,703,685 50 1.42 1.81 1.46
March-22 2,613,564 46 1.43 1.81 1.46
April-22 2,303,083 42 1.45 1.81 1.46
May-22 2,246,246 37 1.47 1.81 1.46
June-22 1,901,835 33 1.48 1.81 1.46
July-22 1,832,425 29 1.49 1.81 1.46
August-22 1,504,761 25 1.50 1.81 1.46
September-22 1,189,137 21 1.54 1.81 1.46
October-22 951,288 17 1.60 1.81 1.46
November-22 664,692 12 1.64 1.81 1.46
December-22 413,016 8 1.69 1.81 1.46
January-23 229,478 4 1.78 1.83 1.54
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Annual Impact as of March §, 2021

($ in millions)

2001 2022 2023
Ultra Low Sulfur Diesel
Current Prices vs. 2021 Adopted Budget (836.547) (829.770) ($20.186)
Impact of Hedge 6315 5.302 0.000
Net Impact: Fav/(Unfav) ($30.232) ($24.468) ($20.186)
Compressed Natural Gas
Current Prices vs. 2021 Adopted Budget ($1.927) ($0.459) ($0.385)
Impact of Hedge 0.000 0.000 0.000
Net Impact: Fav/(Unfav) ($1.927) (50.459) (50.385)
Summary
Current Prices vs. 2021 Adopted Budget (838.474) (830.230) (820.571)
Impact of Hedge 6.315 5.302 0.000
Net Impact: Fav/(Unfav) (832.160) ($24.928) (820.571)
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MARCH 2021
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS
MTA NEW YORK CITY TRANSIT

a. Extension of the lease with 89" Jamaica Realty Company, LLC for the Jamaica Bus
Terminal located on 89" Avenue between 165" Street and Merrick Boulevard.,
Queens, NY

METROPOLITAN TRANSPORTATION AUTHORITY

b. All-Agency Real Property Disposition Guidelines and All-Agency Personal Property
Disposition Guidelines required by Public Authorities Law Sections 2895-2897
(Available on Director’s Desk Exhibit Book & MTA.INFO)

c. License agreement with Rosen’s Cafe for a food use in the lobby of 2 Broadway,
New York, NY

Legal Name Popular Name Abbreviation
New York City Transit Authority MTA New York City Transit NYC Transit
The Long Island Rail Road Company MTA Long Island Rail Road LIRR
Metro-North Commuter Railroad Company MTA Metro-North Railroad MNR
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTA B&T
MTA Construction and Development Company MTA Construction and Development MTA C&D
MTA Bus Company MTA Bus Company MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.
Its popular name is MTA Staten Island Railway (abbreviated as SIR).

Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority
(abbreviated as MaBSTOA).
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MTA NEW YORK CITY
TRANSIT
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 1
Subject Date
LEASE EXTENSIONS FOR NYCT AND MTA BUS MARCH 17, 2021
AT THE JAMAICA BUS TERMINAL
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JOHN N. LIEBER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
MICHAEL DANIELS
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee | 3/17/21 X 1 Legal
2 Board 317/21 X 2 Chief Development Officer
3 Chief Financial Officer
AGENCIES: MTA Bus Company and MTA New York City Transit (NYCT’)
LESSOR: 89t Jamaica Realty Company, LLC
LOCATION: Jamaica Bus Terminal located on 89" Avenue between 165" Street and Merrick Blvd.,
Queens, NY
SPACE: MTA Bus Company premises is approximately 32,000 SF, and the NYCT premises is

approximately 11,000 SF

ACTIVITY: Operation of a bus terminal

ACTION REQUESTED: Authorization to enter into agreements to extend existing the leases for MTA Bus

Company and NYCT

TERM: Lease extensions through 9/30/2022

RENT: NYCT: $22,000 per annum ($1.99 rsf)
MTA Bus: $245,900 per annum ($7.65 rsf)

COMMENTS:

MTA Bus Company’s current lease was approved by the MTA Board on July 20, 2015 and will expire on September
30, 2021. NYCT'’s current lease has been in effect since 1991 and will expire on March 30, 2021. NYCT and MTA
Bus Company have each requested extending these leases until September 30, 2022. Both lease extensions will
permit NYCT and MTA Bus the continued use of the location to board and discharge passengers along with
allowing for temporary layover of buses at the Jamaica Bus Terminal.

NYCT's rent is consistent with the final year of the current lease. MTA Bus’ rent represents a 3% year—over-year
increase from the final year of the current lease. MTA Real Estate’s consultant, CBRE, performed a fair market
rental value survey that indicated that the rent is within market range for comparable properties.

Based on the foregoing, MTA Real Estate requests authorization to enter into lease agreements on behalf of NYCT and

MTA Bus on the terms and conditions described above.
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
PROPERTY DISPOSITION GUIDELINES MARCH 17, 2021
Department Vendor Name
REAL ESTATE /| CORPORATE COMPLIANCE
Department Head Name Contract Number
JOHN N. LIEBER / LAMOND KEARSE
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
ANDREA TEDESCHE-GOMEZ/JULIE VASADY-KOVACS
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee | 3/17/21 X 1 Legal
2 Board 3/17/21 X 2 Chief Development Officer
3 Chief of Staff
4 Chief Financial Officer

Purpose:

To obtain MTA Board approval of (i) revised and updated MTA Real Estate Department’s Real Property Disposition
Guidelines (the “2021 Real Property Disposition Guidelines”) and (ii) updated MTA’s All-Agency Guidelines for the
Disposal of Personal Property (the “2021 Personal Property Disposition Guidelines”), and the appointment of the MTA
staff persons designated as the Personal Property Disposition Contracting Officers listed on Attachment C, each
promulgated in accordance with Section 2895-2897 of the Public Authorities Law.

Discussion:

Section 2896 of the Public Authorities Law, enacted in 2005, requires that public authorities annually review and approve
“‘comprehensive guidelines” adopted by resolution that detail its “operative policy and instructions” regarding disposals of
real and personal property, and designate a contracting officer responsible for complying with and enforcing the
guidelines. Each year the statute requires each public authority’s governing board to review and approve its guidelines by
March 31st and to file a copy of the Guidelines with the State Comptroller. The proposed 2021 Real Property Disposition
Guidelines, prepared by the MTA Real Estate Department are annexed as Attachment A to this Staff Summary. The
proposed 2021 Personal Property Disposition Guidelines, prepared by MTA Corporate Compliance in consultation with
MTA Agency procurement departments, are annexed as Attachment B to this Staff Summary. A list of the MTA staff
persons designated as the Personal Property Disposition Contracting Officers is annexed as Attachment C to this staff
summary. The attachments are available for review by the MTA Board members in the Director’s Desk Exhibit Book and
on MTA.INFO.

Real Property Disposition Guidelines:

In March 2020, the MTA Board approved the MTA Real Estate Department’s current real property disposition guidelines,
which detailed MTA Real Estate’s policies and procedures for the disposal of real property.

The proposed 2021 Real Property Disposition Guidelines (see Attachment A) are substantially the same as those
approved last year except for those minor changes as shown redlined in Attachment A.

Personal Property Disposition Guidelines:

In March 2020, the MTA Board approved the current All-Agency Guidelines for the Disposal of Personal Property to
provide a consistent set of personal property disposal policies and practice, across the MTA agencies.
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Staff Summary
FINANCE COMMITTEE MEETING m Metropolitan Transportation Authority
PROPERTY DISPOSITION GUIDELINES (Cont’d.) Page 2 of 2

The proposed 2021 Personal Property Disposition Guidelines (see Attachment B) have a nonsubstantive title change;
therefore, are substantially the same as the 2020 guidelines.

Recommendation:

It is recommended that the Board adopt the resolution attached to this Staff Summary approving the 2021 Real Property
Guidelines and the 2021 Personal Property Guidelines, and designating the MTA and MTA agency staff members listed
on Attachment C of the Real Property Disposition Guidelines as the Contracting Officers for the MTA and MTA Agencies
as the officers responsible for disposition of real property.
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RESOLUTION

WHEREAS, the Public Authorities Law in Section 2896 requires annual review and
approval of guidelines detailing a public authority’s operative policy and instructions regarding
the disposition of property and designating a contracting officer responsible for complying with
and enforcing such disposition guidelines;

WHEREAS, the Boards of the Metropolitan Transportation Authority and its subsidiaries
and affiliates (collectively, the “MTA Agencies”), have reviewed and by this resolution wish to
approve the MTA Real Estate Department’s Real Property Disposition Guidelines (the “2021 Real
Property Disposition Guidelines”) and the MTA All-Agency Guidelines for the Disposal of
Personal Property (the “2021 Personal Property Guidelines™) referred to in the Staff Summary to
which this Resolution is attached (the “Staff Summary”) and to designate the MTA Chief
Development Officer as the Real Property Disposition Contracting Officer, and to designate the
MTA Agency staff persons listed in Attachment C to the Staff Summary as Personal Property
Disposition Contracting Officers;

NOW THERFORE, BE IT:

RESOLVED, that the 2021 Real Property Disposition Guidelines annexed to the Staff
Summary as Attachment A are hereby approved; and

RESOLVED, that the 2021 Personal Property Guidelines annexed to the Staff Summary
as Attachment B are hereby approved; and

RESOLVED, that the MTA Chief Development Officer is hereby designated as the Real
Property Disposition Contracting Officer for the MTA; and

RESOLVED, that the persons listed on Attachment C to the Staff Summary are hereby
designated as Personal Property Disposition Contracting Officers.

Dated: March 17, 2021
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 1
Subject Date
LICENSE AGREEMENT WITH ROSEN’S CAFE AT MARCH 17, 2021
2 BROADWAY, NEW YORK, NY
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JOHN N. LIEBER
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
ANDREW GREENBERG
Board Action Internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 Finance Committee | 3/17/21 X 1 Legal

2 Board 3/17/21 X 2 Chief Development Officer

3 Chief Financial Officer

AGENCY: Metropolitan Transportation Authority (“MTA”)
LICENSEE: Rosen’s Café, LLC
LOCATION: The following areas of the building at 2 Broadway, New York, NY: (1) approximately 650

square feet of space in the rear lobby of the building near the Broad Street entrance, (2)
approximately 85 square feet in the center of the lobby, and (3) approximately 573 square
feet on the lower level of the building.

ACTIVITY: Licensee will use the premises for the sale and of food, snacks and beverages
ACTION REQUESTED: Authorization to enter into a license agreement

TERM: Five (5) years

SPACE: Approximately 1,371 square feet of retail space

COMPENSATION: (i) Minimum annual guaranteed rent of $24,000 for the first license year, with

annual increase of 3% through the fifth license year, plus

(ii) 10% of gross sales over a $300,000 annual breakpoint.

COMMENTS:

In response to a recent MTA request for proposals (“RFP”) dated December 17, 2020, seeking a first-class take-out,
hot/cold retail food operation for rear lobby retail, center lobby kiosk space and storage space on the lower level at 2
Broadway, one proposal was received from Rosen’s Café, LLC, the incumbent. Rosen’s is a tenant in good standing and
currently serves as an important amenity to MTA employees at 2 Broadway with price controls in their license agreement
benefiting building employees. They have been in business since 1994 and currently operate over 15 food establishments
in locations that include Penn Station and the Port Authority Bus Terminal.

The proposed base rent and percentage rent is consistent with our independent broker’s opinion of value. In addition to a
three-month security deposit, Rosen’s will also provide a guaranty of its obligations under this license agreement.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with Rosen’s Café LLC
on the above described terms and conditions.
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